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Executive Summary
This deliverable outlines structures and procedures of the PUAT project with respect to its
management and communication. The main roles in the PUAT project are the Project
Coordinator, the Project Management Board, and the Work Package Leaders. Project
Management describes roles and responsibilities, decision making and conflict resolution
strategy, reporting procedures and dissemination. Communication channels describe the
communication facilities used in the project. This document concerns the Project
Management and Communication Plan prepared for the project. It provides all partners of the
project with a summary of the project, its rationale, aims, objectives, plan and schedule as
outlined in the project proposal form. Its main purpose, however, is to define the general
organisational and management aspects, the operating procedures, resources and criteria
adopted for the development and the monitoring of the project under the EU Grant
Agreement. Its intention is to provide the information or references to the information that is
needed to facilitate the management, the monitoring of the overall progress and the
communication between project partners and the European Commission.
The document details:
-

the general organisation of the PUAT project, including the management structure, the
roles and activities of the partners, the work packages as in accordance with the Grant
Agreement;

-

the outline of project procedures including work packages, review process and
conflict resolutions;

- the management and other related guidelines issued by the Project Coordinator
-

the managerial meetings’ reports and the communication messages between the
Project Coordinator, the local coordinators, the PMB, the local coordinators and the
institutional coordinators at the partner institutions.
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PUAT Consortium & Project Overview

Project rationale
The South African undergraduate higher education landscape has changed considerably since
the 1994 transition to democracy. South Africa is also committed to aligning itself with the
2030 Agenda for Sustainable Development Goals (SDGs) and the Paris Climate Change
Agreement. The infusion of SDGs in multiple disciplines largely depends on the academic
staffs’ teaching quality and capacity to revise their courses to meet the infusion.
Our needs analysis shows that the number of academic staff holding a doctorate is less than
50%, academic staff members and that staff are recruited on the strengths of their discipline
expertise and teaching quality is left out. Most of teaching methodology applied, especially in
undergraduate teaching in the partner institutions, but also widely in South Africa, focuses on
lecturing and limited use of: i) problem-based learning strategies; ii) placed-based pedagogy;
iii) utilization of ICTs as enabling pedagogical tools, and other innovative teaching/learning
tools suitable to address SDGs challenges. Teaching and learning, although a core activity of
HE, is generally not as highly valued as disciplinary research. Similarly, the undergraduate
content of teaching is largely textbook-based with absence of student-driven activities that
turns student-centered learning impossible.
Current practices regarding academic staff professional development/learning are centered on
isolated and time-shortened actions directed particularly at novice academics, leaving aside
the middle layers academics, such as senior lecturers, course developers and heads of
departments. This mismatch should be bridged through lasting and sustainable professional
development programs based on collaboratively agreed standards. There is strong conviction
from all our partners that there is need to integrate multiple tools for innovative
interdependent learning techniques to foster employability skills, and tackle issues related to
SDGs. Thus, the infusion of SDGs in higher education enabled through the
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professionalisation of academic teaching will require the development of appropriate capacity
building initiatives geared towards changing current practices, values and beliefs around
curriculum content, teaching and learning methodologies.
Thus, academic staff should be not only qualified in teaching, but also adequately resourced
for that role and certified. Similarly, it will require evidence of the effectiveness of the
capacity building in terms of teaching and student learning outcomes. HEIs in South Africa
should introduce and promote cross\interdisciplinary approaches to teaching, learning and
assessment, helping students develop their breadth of understanding and building knowledge
and practice on SDGs.
The proposed project addresses the following national priorities in South Africa:
modernization of curricula in multiple academic disciplines to infuse Sustainable
Development Goals (SDGs) through capacity building of university staff in the prioritized
subjects, such as sciences, agricultural sciences, environmental sciences, engineering, health
sciences in innovative teaching and learning tools, methodologies and pedagogical
approaches including learning outcomes and ICT-enabled practices. It is also aligned with
the 2030 Agenda for SDGs that reflects many of the EU’s priorities for sustainable
development and the South African vision that all staff teaching in higher education
institutions in 2020 should have received certified pedagogical training.
Project Objectives
Considering the strategic importance of quality teaching and curriculum design at the
undergraduate level among university staff for infusing SDGs in course curricula, the project
aims to create and provide capacity building workshops, resources and opportunities that
foster innovative and effective pedagogical practices among academic staff in multiple
academic disciplines in South Africa. More specifically:
1. Build capacity among academic staff at the undergraduate level developing their
teaching and learning techniques to meet the challenges posed by Sustainable
Development Goals (SDGs).
2. Embed the Sustainable Development Goals (SDGs) in multiple disciplines nationally
prioritized in South Africa such as environment, agriculture, biology and related
sciences, engineering, health sciences in line with Bologna process.
3. Establish a Center of Excellence (CoE) for innovative learning, teaching and
curriculum design in each South African partner university to address SDGs.
4. Make policy suggestions for the establishment of a National Center for the
Accreditation and Certification of University Teaching.
5. Develop an Online Community of Practice (OCoP) and Network for university
teaching staff engaged in innovative teaching and learning practices as well as
curriculum design and development for SDGs.
6. Establish the necessary infrastructure and resources to monitor, assess and sustain all
the above in the long-term.
The ways in which the situation set out under the previous section will be changed can be
described as follows:
•

PUAT will establish mechanisms at a national level to infuse SDGs in multiple
academic disciplines by promoting the status of teaching and learning that is highly
undervalued currently. There will be a shift from positioning SDGs to implementing
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SDGs in line with the SA’s National Development Plan, in alignment with the 2030
Agenda for SDGs.
•

The SA partner universities will have modernised curricula addressing SDGs
becoming role model in the African region. There will be institutional policies,
resources and arrangements to make teaching and learning visible in addressing the
SDGs.

•

There will be change in policies to consider teaching skills as indispensable in
academic promotion and pedagogical certification demanded for all academic staff.
This will highly boost the academic ranking of SA universities globally.

•

The current concern in South Africa with decolonising the higher education curricula
will be realised through the substantial changes in approaches to teaching and learning
together with inter-institutional and inter/cross-disciplinary collaboration.
Infrastructural problems that made it difficult for academics to engage in quality
teaching and professional development will be overcomed, with better student
learning achievements.

•

By the end, there will be a significant cohort of academic teaching champions, who
will drive wider changes across all higher institutions South Africa. This project will
also result in a core, nationally accepted framework for induction and continuous
professionalization of academic teaching in multiple academic fields.

Key Outputs
Major Sustainable Program Outputs are:
-Project website
-Guidelines for strengthening stakeholders' inputs South Afrca Academic teaching
criteria/standards professional framework.
-Training materials/modules (N=10) and methodologies (webinars (N=8-10), 2-3 MOOCs; 2
e-books & Toolkit.
-Course curricula (N= 150-210) infused with SDGs; New courses (N=10-15) and academic
staff trained (N=800); 20-25 joint publications.
-Action plan for a National Center for the Accreditation and Certification of University
Teaching Center of Excellence (CoE) in innovative teaching and learning (N=3.
-ICT-blended learning labs/e-Learning Platform accessible to all staf and students (N=3).
The sustainability of the project outputs beyond its three-year period is well ensured through
the build-up of an institutionalized human and technical infrastructure developed during the
lifetime of the project capable of sustaining the continuity of the project outputs. At the
academic and institutional level, the project will be supported by all partner universities since
most of its outputs will be integrated into their functions, course curricula infused with SDGs,
the Centers of Excellences in innovative teaching and learning, established in each partner
university, and the ICT-blended learning labs/e-learning platform. All these are part of the
institutions’ infrastructure financed by their budgets guarantee that the project will be
sustained beyond its initial duration. Since the course curricula revised are largely based on
existing courses and few new courses, their validation and accreditation will be carried
internally by bodies which will be involved in the project.

5

Work Packages and Deliverables
WP1 (MNGT)
1.1
1.2
1.3
1.4
WP2 (PREP)
2.1
2.2
2.3
WP3 (DEV)
3.1
3.2
3.3
3.4
WP4 (DEV)
4.1
4.2
4.3
4.4
WP5 (DEV)
5.1
5.2
5.3
5.4
5.5
WP6 (QPLN)
6.1
6.2
WP7 (DISS)
7.1
7.2
7.3
7.4

Project Management and Communication
Kick-off meeting and consortium agreement
Project management meetings and communication
Biannual progress reports
Final activity report
Situation Analysis and Stakeholders' Inputs
Mapping current situation locally and globally
Surveying stakeholders’ practices and needs
Guidelines for strengthening stakeholders’ inputs
Design and Development of SDGs Infusion in
Multiple Disciplines
The South African Academic Teaching
Criteria/Standards & competences framework
Webinars for infusing SDGs in multiple disciplines
Developing blended learning tools and training
modules for SDGs infusion in multiple disciplines
Online academic community of practice and network
Setting-up the Infrastructure for Infusing SDG in
Multiple Disciplines
Setting-up task forces
ICT-Blended learning laboratory & LMS
Setting-up Centers of Excellence for innovative
teaching and curriculum for SDGs
Certification of academic teaching in South Africa
Capacity Building for Professionalising Academic
Teaching in South Africa
Train-the-trainer workshops
Train-the-champions workshops
Train-the-academic community workshops
Continuous online capacity building and support
SDGs infusion in academic curricula
Monitoring and Quality Assurance
Internal monitoring and quality assurance plan &
reports
External monitoring and quality assurance plan &
reports
Dissemination, Valorisation and Sustainability
Dissemination and sustainability strategic plan
Project Website & associated social media
Connection with International Networks
International conference, publications/good practices

Project Management
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Figure 1. PUAT management structure
Distribution of Roles
Project Coordinator
Project Coordinator is the official link between the PUAT project and the European
Commission. The PC will set up a PUAT Project Office. On behalf of the Project
Coordinator the PUAT Project Office will handle all financial and other operational matters
of the project. The main responsibilities are:
•
•
•
•

manage the delivery and the flow of administrative and financial documents;
manage the release of deliverables and reports to the Commission;
organise all project meetings (i.e. sending interim reports, meetings minutes, etc.)
seeking to minimize time and expenses;
maintain a high level of communication within the consortium.

The Project Management Board
The Project Management Board consists of one delegate from each partner (the contact
person) and is chaired by the Project Coordinator. The PMB has the following
responsibilities:
•
•
•
•

The PMB is the formal decision-making body of the consortium.
Quality Monitoring: The PMB decides on the acceptance/rejection of deliverables
Conflict Resolution: If necessary, the PMB will resolve conflicts by majority voting
Coordination of internal and external project activities
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•

Assessment of the progress of the entire project (comparison planned vs. realized
work) and taking corrective actions, if necessary.

The PMB meets at least once a year and will be chaired by the PC. Additional PMB meeting
may be called by the PC, or at request of partners. Decisions will be taken by consensus
whenever possible; only in case of conflict decisions will be taken by voting. Each partner
will have one (1) vote and majority (2/3) of votes will be needed. Video conference or emeetings might be used whenever possible to reduce travel expenses. In addition, the PMB
will monitor the technical direction of the project, approve all major technical decisions,
decide and approve any budget variances.
Work Package Management (WPM)
The Work Package Leaders are the experts who manage the individual work packages (WP).
The WP leaders will also coordinate the contributions of the respective WPs to the annual
project review reports and the final project report. WP meetings and inter-WP meetings will
be arranged when it is deemed necessary and will be combined with PMB meetings if
possible. In order to facilitate this, all WP leaders are also PMB delegates.
Under the coordination of the PC, WP leaders will be in charge of:
•
•
•

Leading technical progress in order to ensure the WP goals are met on time and
within budget restrictions.
Having the expected deliverables on time
Ensuring efficient communication within the participants in the WP and between WPs

Conflict Resolution Strategy
The conflict-handling philosophy of the consortium is in the first place based on prevention.
In case a conflict arises, it will immediately be tackled at the lowest possible level and, at the
same time, brought to the attention of the PC. If necessary, the PMB will resolve conflicts by
simple majority voting. With these conflict avoidance and resolution mechanisms in place, it
is expected that decision making will for the most part occur on a consensual basis. Also,
issues related to protect intellectual property will be settled out. In general, the products
produced will be the property of those partners which have contributed to them. The degree
of ownership will depend on the degree of contribution to the product.
The QA and Risk Management
The Risk Management Plan lists potential risks that may occur during the project lifecycle.
Early identification of these potential risks to the project will help project management team
to help to elaborate appropriate solutions and adjustments in time. In general, internal and
external risks as well as other issues that might affect the progress of the project are also
critical to be addressed. Risk is a measure of the inability to achieve overall project objectives
within defined cost, schedule, and technical (performance and quality) constraints. Each WP
leader will report to the Project Coordinator any risk situation that may affect the
accomplishment of the objectives properly and in time. In these cases, the Project
Management Board (PMB) will be consulted. The PMB will establish plans to reduce the
impact of risk occurring. Responses may include:
8

Based on the analysis of the likelihood/probability and consequences of a risk event, risk
ratings can be assigned as of: Low, Moderate, or High (Figure 3). Low risk has little or no
potential to obstacle the project’s planning and implementation. Moderate risk may cause
some problems such as, disruption of schedule, or degradation of performance and/or quality,
and thus special action and management attention may be required to control acceptable risk.
Finally, high risk is likely to cause significant disruption of schedule, or degradation of
performance and/or quality. To avoid such an event, significant additional interventions are
required to control acceptable risk.
Risk Analysis
List factors that could pose a risk to the project’s success, assess their likelihood and
severity, and detail the action you will take to prevent them from happening (or manage
them if they if they occur).
Risk Description

Risk

Probabilit
y (P)
1–5
(1 = low
5 = high)

Severity
(S)
1–5
(1 = low
5 = high)

Probab.

Impact

Low/
medium/
high

Low/
medium
/ high

Risk
Score
(PxS)

Detail of action to be taken
(mitigation / reduction /
transfer / acceptance)

Counter-measures

Figure 3: Risk rating
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Impact

Impact
• High – Risk that has the potential to greatly impact
project cost, project schedule or performance
• Medium – Risk that has the potential to slightly impact
project cost, project schedule or performance
• Low – Risk that has relatively little impact on cost,
schedule or performance

H
M
L
L M
H
Probability

Each major risk (those falling in the Red & Yellow zones) will be assigned to a project team
member for monitoring purposes to ensure that the risk will not “fall through the cracks”. For
each major risk, one of the following approaches will be selected to address it:
Avoid – eliminate the threat by eliminating the cause
Mitigate – Identify ways to reduce the probability or the impact of the risk
Accept – Nothing will be done
Transfer – Make another party responsible for the risk (buy insurance, outsourcing, etc.)
For each risk that will be mitigated, the project team will identify ways to prevent the risk
from occurring or reduce its impact or probability of occurring. For each major risk that is to
be mitigated or that is accepted, a course of action will be outlined for the event that the risk
does materialize in order to minimize its impact. Possible risk indicators are in the project. A
template for responding to risks is the following.
Responding to Risk Worksheet
Risk

Mitigation Strategies

List of the risks

List each of the mitigation
strategies chosen for each risk

Implementation
Who will be responsible
to carry out the
mitigation strategies

Risk Handling and Monitoring
After the project’s risks have been identified and assessed, the approach to handle each
significant risk must be developed, using appropriate monitoring and techniques for handling
the emergent risks. The person responsible for implementing and tracking risk handling is the
PC and the WP leaders. Risk monitoring systematically tracks and evaluates the performance
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of risk-handling actions. It is part of the Project Coordinator’s task and the Work Package
Leaders’ function and responsibility.

Communication Strategy
How Communication Works
Before we dive into strategy, let's establish a baseline for understanding communication.
Merriam-Webster defines communication as "a process by which information is exchanged
between individuals through a common system of symbols, signs, or behavior." Essentially,
it's the process by which we share information, ideas, and intentions with each other. For the
purposes of this project, since the persons involved come from different socio-cultural
backgrounds, it is of critical importance to consider the other’s cultural perspectives
regarding the following three types of communication:
•

Verbal communication: The way we speak, whether in a formal setting or through a
casual conversation.

•

Written communication: Considering how frequently we use emails, text messages,
and social media to communicate well through writing is a vital skill.

•

Behavioral communication: Sometimes, gestures, appearance and facial expressions
may mean different things for different people. Learn the others’ norms for this type
of communication.
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Communication Strategy and Tools
The strategy to carry out communication between the managerial bodies and all those
involved in the PUAT project is based on the following model. The project coordinator and
the local coordinator along with the institutional coordinators will constitute the core body for
communicating:
1) All issues related to the design, development, implementation and assessment of the
project
2) Function as the channels for communicating with Work Package Leaders
3) Communicating the problems, risks and other issues related to the smooth
development of the project
Based on our previous experiences and working together with most of the PUAT partners in
previous projects, this strategy seems to be very effective as it eliminates delays and
distributes responsibilities effectively. In particular, this communications strategy shows how
effective communications can:
1. help us achieve our overall organisational objectives
2. engage effectively with stakeholders
3. demonstrate the success of our work
4. ensure people understand what we do
5. change behaviour and perceptions where necessary
The key tools to be used include e-mails, Skype/Zoom meetings whenever possible, and tools
such as the Community of Practice and LMS platform. Some templates through which we
gather communication inputs related to project deliverables are the following: a) a biannual
report template; minutes template for the managerial meetings, the periodic PC reporting
activities and the dissemination activities, described in relevant deliverables. For
communication purposes the following model can be used to facilitate the process and reach
the desirable outcomes.
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Communication Strategies for Peer-reviewing Activities
Reporting Strategies
Reporting includes: 1) approval of deliverables; 2) biannual project management meetings;
and 3) biannual progress reports. The strategies for the approval of deliverables is based on
the Quality Assurance Task Group consisted of the Project Coordinator, the institutional
coordinators and the external evaluators. For the biannual project management reporting, a
template has been developed that will be used. Similarly, for biannual progress reports
another template has been created to elicit partners’ progress on deliverables.
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TEMPLATE FOR MANAGERIAL MEETINGS REPORTS

Meeting/Project
Name:
Date of Meeting:
(DD/MM/YYYY)

Time:

Meeting
Facilitator:

Location:

1. Meeting Objective

2. Attendees

Name

Partner Institution

E-mail

Phone
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3. Meeting Agenda
Time

Theme

4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.)
Description

Prepared by
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3. Agenda and Notes, Decisions, Issues
Topic

Partner

Time

Partner

Due Date

4. Action Items
Action

5. Next Meeting (if applicable)
Date:
(DD/MM/YYYY)

Time:

Location:

Objective:
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PUAT BIANNUAL ACTIVITY REPORT
[Insert Partner Institution Name]
[Insert period]

Progress Against Milestones
[Insert key milestones achieved to date
Insert key activities/outputs undertaken/occurred during the period covered]

Variations
[Insert milestones missed/delayed and likely impact on the project
Justify variations occurred]

Current Problems & Risks
[Insert problems and risks occurred during the period covered and any remedial actions taken]

Anticipated Problems & Risks
[Insert any anticipated problems and risks that may hinder the project progress as well as any
suggestions to remedy them]
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Additional Information of Notable Achievements
[Provide additional information including the impact and value of the work achieved]

Details on Capacity Building
Number of academic staff from the partner country’s Higher
Education Institutions (professors, assistants with teaching tasks, etc.) Male
trained/retrained to the date of the report submission:
Female
Number of non-academic staff from the partner country’s Higher
Education Institutions (librarians, staff from the International Office,
Male
IT specialists, etc.) trained/retrained to the date of the report
submission:
Female
Number of staff from the partner country’s non Higher Education
Institutions (enterprises, NGOs, Chambers of Commerce,
Male
Government, local administration, etc.) trained/retrained to the date of
the report submission:
Female
Number of students from the partner countries who have attended
programmes/courses developed in the framework of the project to
Male
the date of the report submission:
Female

Communication Strategy- Achievements
[Provide information on the dissemination of the project results]

Communication Strategy- Forthcoming
[Provide information on how you intend to communicate the results of the project in the next
period]
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Management Guidelines
PROCEDURES FOR PURCHASING EQUIPMENT
In the following table, as well as in the attached file, you will see the budget of equipment allocated
each partner university in Egypt and Jordan together with what this budget will be spent. Pay
considerable attention to the following and come back to me with your comments by 20th of March at
the latest.
The following revised budget for equipment has been approved by the programme officer in Brussels.
The prices are indicative. The final ones will be based on the competitive offers from at least three
different companies in the local market. No changes will be allowed to the types of equipment in the
following table. The items can change based on the final best price offered. In your call for tenders,
you do not disseminate the prices listed in the table, but only the items.

Project ref. No 598244-EPP-1-2018-1-CY-EPPKA2-CBHE-JP

Request for equipment changes
The initial desciption

The requested changes

JUSTIFICATION
UKZN PUAT Centre of Excellence (PCoE) equipment motivation
According to our recent market survey, the amount of 60,000 Euro will be sufficient for
covering the above described equipment.
The main aim of the PCoE at UKZN is to drive organisational improvement at the Institution
through the use of skills and resources to prioritise curriculum reform in line with the SDGs.
It is conceptualised that the PCoE will have a permanent status within UKZN as opposed to
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simply being a project status. Thus we are able to drive new knowledge and practices that not
only positively meet the research aims and objectives of the project but drive and sustain
innovative practices that enhance the knowledge and importance of the SDGs for the
sustainability of the future.
In order to ensure that we are able to meet the aims and objectives above, the following
equipment is required in addition to the traditional personal computers, laptops and ipads:
1) Smartboard and associated software and hardware
In keeping with the ethos to be a Centre of Excellence, smartboards constitute a key
component of the equipment list. They provide students with an enriched learning
experience by projecting visual elements. It also makes differentiated learning much
easier because academics are able to accommodate different learning styles. Visual
learners are able to observe the whiteboard, while tactile learners can learn by
touching the board.
2) Projector and screen
Projectors offer pathways of reaching students in different ways. They allow the
academics to interact with students better, to use a multimodal form of teaching and to
provide more entertaining ways to teach and get their lesson objectives and facts
across. With the use of projectors, academics can now use films, slides, and images to
teach students about a variety of subjects.
3) Document camera and associated hardware and software
Document cameras are a great tool for academics. A document camera is similar to
an overhead transparency projector, but offers much more flexibility and eliminates
the need for the creation of overhead slides. A document camera allows users to
project documents and other objects on a screen They allow instructors to take what
used to be individual assignments and turn them into class assignments, creating more
discussion, interaction, and maintaining students' attention.
4) Video recording facilities (on-demand)
According to research, a benefit of multimedia learning is that it takes advantage of
the brain's ability to make connections between verbal and visual representations of
content, leading to a deeper understanding, which in turn supports the transfer of
learning to other situations. The ability to on-demand record a lecture, tutorial or
presentations, workshops and seminars will add to the knowledge pool of the centre
and enhance training and teaching and learning for both the student and academic.
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5) Video Conferencing facilities
One of advantages of video conferencing for education is that it makes out-of-class
learning much easier. Academics can use the video conferencing to teach students.
Students and teachers can also create study groups to learn from each other from
different locations as well as provide a means for knowledge sharing for students and
staff who may not be located on a specific site of delivery. This is particularly
important for UKZN which runs a multi-campus format that is separated by travel
time of up to an hour for its 5 campuses. The inclusion of VC equipment is to ensure
that all new knowledge developed can be shared easily with participants that are at
remote sites and even off-campus locations.
6) PC’s and Laptops
The balance of the funds will be used to purchase PC’s and Laptops. Desktop
Computers (30x). IPAD's (3x). Laptops (5x)

UNIVERSITY OF VENDA
The rationale for opting to replace desktops with laptops is due to the status of our university.
Universities in South Africa are mostly affected by student protests that occur without prior
notification. Secondly, The University of Venda in particular, has limited infrastructure.
There is currently no space that can be converted for housing new desktops. Thirdly, issues of
theft and break-ins are rife around Venda. SO it would be safer for academics involved in this
project of take responsibility of laptops in particular. The other equipment will be stored in
the project leader’s office.
Smartboard and associated software and hardware
In keeping with the current technological changes, smartboards constitute a key component
of the equipment list. The University of Venda has, over the years, positioned itself as a rural
university; that has had unintended consequences of perpetuating a sense of complacency
amongst its staff and students with regards to
challenging themselves in the use of
technology in teaching and learning. Today, the University of Venda has rethought its
position. It now considers itself as a university that is only located in what is today seen as a
rural environment but fast evolving to urban and thus aims to catapult technological
capabilities to its students and staff so that they too become globally competitive.
Projector and screen
Projectors offer pathways of reaching students in different ways. They allow the academics to
interact with students better, to use a multimodal form of teaching and to provide more
entertaining ways to teach and get their lesson objectives and facts across. With the use of
projectors, academics can now use films, slides, and images to teach students about a variety
of subjects.
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Document camera and associated hardware and software
Document cameras are a great tool for academics. A document camera is similar to an
overhead transparency projector, but offers much more flexibility and eliminates the need for
the creation of overhead slides. A document camera allows users to project documents and
other objects on a screen They allow instructors to take what used to be individual
assignments and turn them into class assignments, creating more discussion, interaction, and
maintaining students' attention.
Video recording facilities (on-demand)
According to research, a benefit of multimedia learning is that it takes advantage of the
brain's ability to make connections between verbal and visual representations of content,
leading to a deeper understanding, which in turn supports the transfer of learning to other
situations. The ability to on-demand record a lecture, tutorial or presentations, workshops and
seminars will add to the knowledge pool of the centre and enhance training and teaching and
learning for both the student and academic.
In addition, video recording will further assist in qualitative data collection processes where
appropriate during this SDG project.
Video Conferencing facilities
The University of Venda is currently in a drive to encourage international collaborations in
teaching and learning. This facility will at least enable the possibility of colleagues from
other parts of the world to interact with our students through video conferencing.
IPADS
Each member of the steering committee will easily access urgent information for the project
when off campus. Academics at the University of Venda are mostly off campus and that
mostly affects communication between members. So, with IPADS the steering committee in
particular will be in a position to reach out to one another more easily as all times.
RHODES UNIVERSITY
In order to provide both academic training and students with relevant sustainable teaching
and learning opportunities, the Rhodes University partners would like to propose an
adjustment to the equipment required:
1 system
Instead of desktops, laptops and tablets provide academics with equipment that can be used in
interactive learning processes both in a classroom setting and in workshops off-campus. The
smartboards allow for collaborations and group work. In order to use multimedia, bluetooth
speakers would enrich the experience instead of relying on laptop speakers. We would
encourage the use of video conference facilities so that guest speakers and academics can
collaborate and interact, whilst ensuring sustainable environmental practices.
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IMPORTANCE NOTICE

In the event of purchase of equipment over €25.000, the provisions set under section 3.2.5
'Award of Contracts' of these Guidelines will apply. Even in case that your actual budget for
equipment will be a bit less than €25.000, you are asked to follow the tendering procedure.
Not any purchase of equipment will be finalised by any partner before sending all the
required documents to the Coordinating Institution, to the attention of Nikos Larios (you will
receive e-mail address) and without the approval of the General Coordinator.
You have to take action now for the tendering. The process must be finalised within three
months. Take also procedures for the computer lab that will be exclusively used for the
PUAT programme. There must be no split of the budget equipment. It is good if all partners
in each partner country cooperate to avoid differences in prices in the same country. Be aware
of the exclusion of tax.
3.2.5 Award of Contracts and Tendering procedure
3.2.5.1 Background
In addition to the provisions set out in Article II.9 and Article II.10 of the General Conditions
of the Grant Agreement, where the value of a contract awarded in accordance with those
Articles is over EUR 25.000 and less than EUR 134.000, the beneficiaries shall launch a
tendering procedure and obtain competitive offers from at least three suppliers and retain the
one offering best value for money, observing the principles of transparency and equal
treatment of potential contractors and taking care to avoid conflicts of interests. Where the
estimate value of a contract to be awarded in accordance with those Articles exceeds EUR
134.000, national legislation will be applicable.
Please note that the beneficiaries may not split the purchase of equipment into smaller
contracts below the threshold in order to avoid launching a formal tendering procedure.
The points mentioned below are a quick guidance to help the beneficiaries when preparing
their tendering procedure.
It is provided for guidance purposes only and its content is not intended to replace
consultation of the applicable rules or the necessary advice of an expert, where
appropriate.
3.2.5.2 General Guidance to prepare a tendering procedure
When it comes to tendering a key aim of each beneficiary institution is to purchase the most
qualitative equipment/services/supplies at the best price (sound financial management) while
also ensuring that the required equipment/services/supplies are made available within agreed
timeframes.
Tender specifications are mandatory and instrumental in achieving this goal.
Tender specifications describe what the beneficiary institution is going to buy. The quality
of the description determines not only the quality it will get, but also the price that it will pay.
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It is also particularly important to ensure total consistency between the tender specifications
and the other tender documents (i.e. the invitation to tender, draft contract and various
annexes).
The tender specifications must always indicate (see explanation under section 3.2.5.3):
the exclusion and selection criteria that must be fulfilled by tenderers (analysis of the
tenderers)
the award criteria and their relative weighting (analysis of the quality and price)
the technical requirements, i.e. the technical specifications (including, whenever relevant,
the minimum technical requirements)
The following general requirements should also be followed as principles:
the description must be comprehensive, clear, precise and transparent
the tender specifications must ensure equal access to tenderers (equal treatment and nondiscrimination) and must not have the effect of creating unjustified obstacles to competitive
tendering (widest competition possible)
the choice of the criteria described above (exclusion, selection and award) has to be
proportional in relation to the subject and the value of the purchase
Sound financial management
Establishment of an evaluation committee
Each tendering procedure must contain at least the following elements:
Invitation to tender
Tender specifications
Minutes of the tender opening
Tender evaluation report from the evaluation committee
Commercial offers
Etc.
Please note that the beneficiaries must clearly document each tendering procedure and
retain all the documentation in particular for audit purposes in accordance with Article
II.27 of the General Conditions of the Agreement.
3.2.5.3 Specific Guidance to prepare a tendering procedure
When preparing the tender specifications, the beneficiaries should make sure to address all
the issues underlined below:
Information on tendering
The information provided in this part of the tender specifications is of a more administrative
nature. It addresses issues such as:
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participation in the procedure (access to the market)
contractual conditions
joint tenders
subcontracting
content and period of validity of the tenders
identification of tenderers (legal capacity and status)
etc.
Title, purpose and context
The title should, as much as possible, be short and precise and refer to the subject of the
contract. It must be used consistently throughout the documents issued during the procedure.
The beneficiaries have to provide with as much background information and (Internet based)
reference documents as possible. This will help avoiding potential unequal treatment of
tenderers.
The technical specifications
The technical specifications describe what the beneficiary's institution is going to buy.
The description should be comprehensive, clear and precise. Providing tenderers with the
fullest possible information is the only way to avoid possible unequal treatment.
It should include the characteristics and technical requirements of the products, services or
materials to be ordered, considering the purpose for which they are intended by beneficiary's
institution. These characteristics may include:
the quality levels
the levels and procedures of conformity assessment
safety or dimensions, including, for supplies, the sales name and user instructions, and, for
all contracts, terminology, symbols, testing and test methods, packaging, marking and
labelling, production procedures and methods
delivery and payment terms
warranty service and technical support conditions
etc.
In marginal cases where it is not possible to provide a sufficiently detailed and intelligible
description of the subject of the contract, the description must be followed by the words "or
equivalent".
The duration of execution of tasks must also be specified. It is recommended to include the
period of approval of deliverables in the period of execution of the tasks.
Estimate value of the contract
The estimate value of the contract must be specified. Indeed, it is essential that interested
economic operators are perfectly aware about the size of the contract they are competing for.
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Evaluation and award of the contract
This part of the tender specifications describes the evaluation process and specifies the
different types of criteria which will be applied to decide on the award of the contract:
the exclusion criteria allow the beneficiary to determine whether an economic operator is
qualified to participate in the tendering procedure.
the selection criteria is to allow the beneficiary to determine whether a tenderer has the
financial, economic, technical and professional capacity necessary to carry out the work and
in principle they relate to their past experience. Selection criteria are not exhaustive and are
general in nature. They must be drafted in a non-discriminatory manner that is consistent with
the purpose and complexity of the future contract.
finally, the award criteria will allow the beneficiary to choose the best tender out of those
submitted by tenderers which are not excluded and which meet the selection criteria. Award
criteria deal with the quality and price of the tender, without ever going back to the capacity
of the tenderer or its past performance.
The award method will be the "best value for money" meaning that the winning tender is
the one offering the best quality/price ratio, taking into account the criteria announced in the
specifications.

PAY ATTENTION TO THE FOLLOWING
Compared to the equipment as specified in the original application, minor adaptations in
terms of quantity and product in the purchased equipment can be accepted without prior
authorisation provided that the budgetary ceilings are respected, the corresponding equipment
items are eligible, the modification can be justified and is related with the project objectives.
In case of significant changes of the equipment to be purchased compared to the equipment
as specified in the original application, prior written authorisation from the Agency should be
given during project implementation.
In any case of doubt the coordinator shall contact the Agency and ask for prior written
approval based on clear justifications. It is however the responsibility of the coordinator to
ensure that in case approval is given, the purchased items comply with the eligibility criteria
since the verification of the eligibility of the specific equipment items will only be carried out
following the submission of the final report.
The total expenses for Equipment may not exceed 30% of the maximum grant as specified in
Article I.3 of the Agreement, excluding the 10% flexibility as referred in section 3.1.2.
Supporting documents:
For the purpose of any financial evaluation and/or audit, beneficiaries will have to retain
with the project accounts the following supporting documents:
Invoice(s) and bank statement(s) for all purchased equipment (please note that order
forms, pro-forma invoices, quotations or estimates are not considered as proof of
expenditure).
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When the threshold of EUR 25.000 is exceeded and below EUR 134.000, documentation
on the tendering procedure and three quotations from different suppliers.
When the threshold of EUR 134.000 is exceeded, documentation on the tendering
procedure applied according to national legislation.
Proof that the equipment is recorded in the inventory of the institution.
The beneficiaries may not split the purchase of equipment into smaller contracts below the
threshold.
In addition, the declared costs must be identifiable and verifiable, in particular being recorded
in the accounting system of the beneficiary. Furthermore, the equipment must be properly
registered in the inventory of the institution concerned.
With the exception of the elements described in the shaded box below, supporting
documents should not be sent with the Final Financial statement. At final reporting stage,
the Agency will take note of the expenses on the basis of the final financial statements (list of
expenses) sent by the coordinator (see Annex VI of the Agreement - "Final Financial
statement") and will examine these expenses in detail to verify their eligibility. If there are
doubts on any particular point, the Agency may request to provide all the supporting
documents.
The following documents must be provided with the Final Financial statement:
For equipment with a total value of more than EUR 25.000, a copy (not original) of the
invoice(s) and the competitive offers must be sent as supporting documents.
Any prior authorisation from the Agency
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1st MANAGERIAL MEETING MINUTES

TEMPLATE FOR MANAGERIAL MEETINGS REPORTS

Meeting/Project
Name:

1st PUAT Managerial (Project Management Body) Meeting,
KwaZulu Natal University, Durban, South Africa

Date of Meeting:
(DD/MM/YYYY)

26/1/20
27/1/20
30/1/20

Time:

15:00-18:00
14:00-15:00
11:00-12:00

Meeting
Facilitator:

Prof. Bala Pillay
Prof. Vassilios Makrakis

Location:

KZNU, Durban

1. Meeting Objective
1) Discuss about the progress of the project and the involvement of parthers
2) Resolve issues about the role of new partners (RU & UNIVEN) replacing UNISA and
Western Cape University
3) Discuss the deadlines of deliverables due to the amendment of the PUAT Consortium
4) Identify risks and propose solutions
2. Attendees

Name

Partner Institution

E-mail

Phone

Vassilios Makrakis

Frederick University

pre.mv@frederick.ac.cy

+35794045360

Nelly Kostoulas

University of Crete

nkostoula@edc.uoc.gr

+306936694212

Bala Pillay

KwaZulu Natal
University

pillayb1@ukzn.ac.za

Kasturi Behari-Leak

HELTASA

kasturi.beharileak@uct.ac.za

Rieta Gonas

HELTASA

Isaak Ntshoe

HELTASA

Jo-Anne Vorster

Rhodes University

j.vorster@ru.ac.za
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Languatani Masehela

University of Venda

mary.masehela@univen.
ac.za.

3. Meeting Agenda
Time

16:00-18:00
14:00-15:00
11:00-12:00

Theme

HELTASA’s role and issues related to the administration of the PUAT
project in light of the recent changes in the partnership.
Roles of new partners, managerial issues in terms of WPs and
re-examination of some indicators.
Request for increased involvement of the new partners in PUAT activities.

4. Pre-work/Preparation (documents/handouts to bring, reading material, etc.)
Description

Prepared by

Milestones, indicators and tasks to be accomplished

Vassilios Makrakis

Detailed project description

Nelly Kostoulas
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3. Agenda and Notes, Decisions, Issues
Topic

Partner

Time

Prof. Bala Pillay opened the meeting on 26th of January stating
that it is very important to make certain clarifications regarding
the role and function of HELTASA after leave of one of its
key team (Prof. Chrisse ,,,, ). Prof. Behari pointed to lack of
information about the project and asked clarifications about the
role of HELTASA.
The Project Coordinator (Prof. Makrakis) provided
clarifications about the role of HELTASA and pointed to its
role in peer-reviewing of the revised courses, the link of the
PUAT project to society, the related public bodies concerned
with academic staffs professionalization in teaching, learning
and curriculum addressing SDGs, and other South African
Universities.
The capacity building issue of the staff involved was stressed
and the need for HELTASA to get involved in providing a
South African perspective that rerflects the broader Higher
Education Area and society in all the PUAT activities was
stressed by HELTASA representatives.

UKZN (University
of KwaZulu Natal),
HELTASA (Higher
Education,
Teaching and
Learning
Association in
South Africa), FU
(Frederick
University), UoC
(University of
Crete)

15:0018:00

The meeting initiated by Prof. Bala Pillay from UKZN aimed
at overviewing the partners’ participation and roles played. JoAnne Vorster from Rhodes University expressed the interest to
have move involvement in the local planning and
administration of the PUAT project. In particular, Prof. JoAnne Vorster pointed to the need for contextualisation of all
activities in the South African context.
Prof. Makrakis pointed that intially almost half of the WPs
were allocated to South African partners. However, provision
will be taken for more sharing among South African partners.

UKZN (University
of KwaZulu Natal),
FU (Frederick
University), UoC
(University of
Crete), RU (Rhodes
University),
UNIVEN
(University of
Venda)
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The issue of involvement was also pointed by Prof. Mary
Masehela and the HELTASA representative.
It was thus decided that WP1 (Management) is with Frederick
University (P1-FU) the Coordinating Institution.
WP2 will be led by Rhodes University (P6) that replaced
University of Western Cape.
WP3 will be led Rhodes University (P6) in cooperation with
University of Venda (P5)
WP4 will be led by University of Crete (P2) in cooperation
with University of Venda (P5).
WP5 will be led by University Kwa Zulu Natal (P4)
WP6 will be led by Frederick University (P1)
WP7 will be led by HELTASA (P7) in cooperation with
UKZN (P4)

UKZN (University
of KwaZulu Natal),
FU (Frederick
University), UoC
(University of
Crete), RU (Rhodes
University),
UNIVEN
(University of
Venda)

4. Action Items
Action

Partner

Due
Date

Finalizing the mapping of current situation locally regarding
the issue of SDGs

RU

15th
March
2020

Maping of academic courses to be revised for infusing SDGs.
Each partner will prepare a list of 40-50 modules/courses in
multiple academic disciplines using the PUAT template

RU, UNIVEN,
UKZN

15th
March
2020

Finalzing students’ surveys (data sets to be reported) in each
partner University

RU, UNIVEN,
UKZN

15th
April
2020

Finalizing the guidelines for involving internal (student and
academic staff) and external (policy-makers) stakeholders in
infusing SDGs in multiple academic disciplines

RU

30th
April
2020

Finalizing the South African framework of teaching standards
and competences for infusing SDGs in multiple acade,ic
disciplines

Led by RU in
copperation with
UNIVEN & UKZN

15th
April
2020

Developing 10-15 Webinars for infusing SDGs in multiple
disciplines (As discussed RU could employ students to
develop the Webinars upon the guidelines and concepts of the
RU Team. Students will be contracted on category 4 of the
staff cost)

RU

30th
April
2020
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Developing blended learning tools and training modules as an
extension of the Webinars. Each partner will prepare 4-5
training modules.

FU, UOC, RCE
Crete, UKZN, RU,
UNIVEN,
HELTASA

30th
April
2020

Online community of practice developed

FU & UOC

Done

ICT Laboratories (Start purchasing equipment applying the
tendering procedures as specified in the guidelines.

RU, UNIVEN,
UKZN

30th
April
2020

Learning Management System for online capacity building
support

FU

Done

Setting-up “Centers of Excellence” for innovative teaching and RU, UNIVEN,
curriculum development for SDGs infusion in multiple
UKZN
academic disciplines. Continue work on the template and
discussions during the Durban workshop.

30th
March
2020

5. Next Meeting (if applicable)
Date:
TBC
(DD/MM/YYYY)
Objective
:

Time
:

1)

TBC

Location:

ATHENS,
GREECE

Discuss managerial and
administrative issues

2)

Review all the up-to-date deliverables
for quality assurance

3)

Prepare the technical and financial
report for the second financial installment
4)
Prepare the Action Plan for the
infusion of SDGs in the listed modules/courses for revision.
5)
Integrating the blended training
materials for continuous online capacity building for academic staff in the
LMS.
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TEMPLATES
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WORK PACKAGES & DELIVERABLES

OUTCOMES & INDICATORS

WP1
FU

WP1 (MNGT): Project Management
and Communication
D1.1 Kick-off meeting & Consortium
Agreement
D1.2 Project Management &
Communication Plan
D1.3 Biannual WP Progress Report
D1.4 Final Project Report

• Kick-off meeting and setting-up
project management bodies and work
package teams, managerial meetings,
consortium agreement, till m2
• Consortium agreements till m6
• A template for project
management/communication and
biannual reporting available till m3
• Final reporting at the end of the
project.

WP2
RU

WP2 (PREP): Situation Analysis &
Stakeholders’ Inputs
D2.1 Mapping current situation locally
and globally
D2.2 Situation Analysis &
Stakeholders’ Inputs
D2.3 Guidelines for strengthening
stakeholders’ inputs

• Partners work together to licit local and
global initiatives for infusing SDGs in
the Higher Education Area and
connection with national priorities for
the UN2030 Agenda.
• Elicit students’ and other key
stakeholders’ perceptions for SDGs
infusion in Higher Education.
• Increased representativeness from
students (N=2000), heads of departments

EXPECTED INPUT
FROM SUPPORTING
GROUP
Description of tasks:
Time to accomplish:
Workload estimated:
Incentives:

STAFF INVOLVED
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(N=50), academic teaching staff (N=
500) and from society entities (N=200)
in the situation analysis till m5
• Academic teaching standards and
competences framework uploaded till
m9

WP3
RU &
UNIVEN

WP4
UOC &
UNIVEN

WP3 (DEV): Design and
Development of SDGs Infusion in
Multiple Disciplines
D3.1: The South African Academic
Teaching Criteria/Standards &
competences framework
D3.2: Developing Webinars for
infusing SDGs in multiple disciplines
D3.3: Developing blended learning
tools and training modules for SDGs
infusion in multiple disciplines
D3.4 Online academic community of
practice and network

WP4 (DEV): Setting-up the
Infrastructure for Infusing SDGs in
Multiple Disciplines
D4.1 Setting-up Task Forces
D4.2 ICT-Blended learning laboratory
& LMS
D4.3 Setting-up Centers of Excellence
for innovative teaching and
curriculum for SDGs
D4.4: Certification of academic
teaching in South Africa

• Webinars (N=8-10) and other training
materials (10-12 modules) developed to
serve the training of academic staff till
m17
• Uploading the Online Community of
Academic Teaching & Practice is used
for supporting staff training needs till
m9
• Equipment specified and call for
tenders published till m3
• ICT-blended learning laboratories
available in each institution till m12

• Establish Task Forces for design and
development as evaluation.
• Establish ICT Labs in each partner
University to support student and teacher
involvement in the process of SDGs
infusion in multiple disciplines.
• In each partner university, the
professionalisation of academic teaching
is sustained through the establishment of
the Centers of Excellence. Such Centers
can be seen in the context of existing
Centers for Innovative Teaching, till
m12

35

WP5
UKZN

WP5 (EXPL): Capacity Building for
the Professionalization of Academic
Teaching in South Africa
D5.1 Train-the-trainer workshops
D5.2 Train-the-champions workshops
D5.3 Train-the-academic community
workshops
D5.4 Continuous online capacity
building and support
D5.5 Infusion of SDGs in multiple
academic disciplines

• Academic staff (N=700) in total are
trained in new pedagogies during three
stages (train-the-trainer; train-thechampions and train-the-academic
teaching community) to infuse SDGs in
the courses in line with the Bologna
process enabled by blended learning
methodologies till m36
• 150-210 course are revised and
validated through internal peer
reviewing and external evaluation, and
accredited by the university quality
assurance bodies in each institution till
m36

WP6
FU

WP6 (QPLN): Monitoring and Quality
Assurance
D6.1 Internal Quality Assurance Plan
& Report
D6.2 External Quality Assurance Plan
& Report

• Monitoring visits, peer-reviews,
external assessments by appointed
experts provide continuous feedback for
formative assessment and improvement
till m36
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WP7
HELTASA
& UKZN

WP7 (DISS): Dissemination,
Valorisation and Sustainability
D7.1 Dissemination and sustainability
strategic plan
D7.2 Project’s Website and associated
social media
D7.3 Connection with International
Networks

The project results are widely
disseminated through the project'
website, the Online Community of
Practice, flyers, social media, scientific
writing, conference presentations,
international networks and the South
African Sustainable Development
Knowledge Hub

D7.4 Int. conference & Scientific
Community Dissemination
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PROJECT: PUAT- Partner staff cost reporting
WORK PACKAGES
Staff
Cate
gory
1,2,3
,4

Month start-end ➔
Deliverables ➔
P1 Frederick
University

WP1

WP2

WP3

WP4

WP5

WP6

WP7

Project
Managem
ent &
Communi
cation

Situation
Analysis
and
Stakehol
ders'
Inputs

Design and
Developme
nt of SDGs
Infusion in
Multiple
Disciplines

Settingup the
Infrastr
ucture
for
Infusin
g SDG
in
Multiple
Discipli
nes

Capacity
Building
for
Professio
nalising
Academic
Teaching
in South
Africa

Monitoring
& Quality
Assurance

Dissemi
nation,
Valoris
ation &
Sustain
ability

1-36

1-3

3-36

3-12

5-12

14-36

1-36

D:1-4

D:5-7

D:8-11

D:1215

D:16-20

D:21-22

D:2326

No of
Days

No of
Days

No of Days

No of
Days

No of
Days

No of Days

No of
Days

Total
days

Daily
salary

Total
Staff cost

Co-finance
cost

Subtotal

P2 University of Crete
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Subtotal

P3 RCE Crete

Subtotal

P4 University
KwaZulu Natal

Subtotal

P5 University of
Venda

39

Subtotal

P6 Rhodes University

Subtotal

P7 HELTASA
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Subtotal

TOTAL
Staff

Total per WP
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MAPPING COURSES TO BE REVISED TO ADDRESS SDGs IN MULTIPLE DISCIPLINES
NAME OF UNIVERSITY:
No COURSE NAME
FACULTY
DEPARTMENT
NAME AND E-MAIL OF
INSTRUCTOR
1
2
3
4
5
6
7
8
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9
10
11
12
13
14
15
16
17
18
19
20
21
22

43

23
24
25
26
27
28
29
30
31
32
33
34
35
36

44

37
38
39
40
41
42
43
44
45
46
47
48
49
50

45

51
52
53
54
55
56
57
58
59
60
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GUIDELINES FOR USING THE TEMPLATE
The Rhodes University (RU) must organize a colloquium with the appointed representatives, preferably Deans of the 8 Colleges under
the PUAT institutional coordinator, Prof.Dr. Jo-Anne Vorster, including curriculum experts as well as experts in the field of SDGs and
experts from local NGOs and organizations dealing with SDGs issues. 10-15 courses/modules will be chosen from each of the six
Academic Faculties, preferably obligatory or core ones. Besides suitability, whenever possible efforts should be made to achieve a
balance between the Faculties and Departments. For deepening your knowledge on SDGs in the area of Higher Education, it is highly
suggested to visit the following links:
https://sdgcompass.org/sdgs/
https://www.unglobalcompact.org/sdgs/17-global-goals
https://sustainabledevelopment.un.org/partnerships/hesi
https://www.thecommonwealth-educationhub.net/wp-content/uploads/2017/01/Curriculum_Framework_for_SDGs_July_2017.pdf
Before coming to the colloquium, each Faculty must list the undergraduate courses for revision in the template. During the colloquium,
the group participants will discuss the integration of SDGs and highlight which particular concepts from the integrated SDG the
course/module revision will focus on, using the second template.
A report, including the completed template, a list of participants’ names in the colloquium with their signatures and organization, the
minutes and photographs from the colloquium activities should be submitted to makrakis@edc.uoc.gr & pre.mv@frederick.ac.cy for
including it in the PUAT Google Drive space by 15th of August, 2019.
After submitting the report, the Quality Assurance Task Group (QATG) under the leadership of Prof. Dr. Vassilis Makrakis, Frederick
University will review the content of each partner University report and submit its feedback for further improvement.
HELTASA key team led by Prof. Dr. Chrissie Boughey besides taking part in the QATG will also attempt to adapt the template to any
associated University chosen after a search of interested South African Universities, which would like to participate as associated
partners.
Vassilis Makrakis,
PUAT Project Coordinator
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NAME OF PARTNER UNIVERSITY: UNIVERSITY OF SOUTH AFRICA
N LIST THE UNDERGRADUATE
FOR EACH COURSE/MODULE TICK THE SDGs THAT CAN BE
o COURSES/MODULES TO BE
INTEGRATED
REVISED IN THE FACULTIES
SDGs integrated curriculum can be described as one that connects one or more SDGs areas by
OF: 1) Commerce, 2)
STATE THE cutting across SDGs subject-matter lines and emphasizing unifying concepts. SDGs integration
Education, 3) Humanities,
FACULTY & focuses on making connections for students, allowing them to engage in relevant, meaningful
4) Law, 5) Pharmacy, 6)
DEPARTME activities that can be connected to real life. Can you think over how a SDGs integrated curriculum
Sciences
NT
can benefit your students, the University and South Africa? Understanding the benefits and how
AND STATE THE NAME OF
to effectively integrate curriculum across the 17 SDGs can highly contribute to:
THE
INSTRUCTOR,
THE
1) enrich the University study programs, 2) align the University study programs with South
CREDIT HOURS AS WELL AS
WHETHER THE COURSE IS
Africa’s National Development Plan and the SDGs, 3) help academic teaching staff and students
OBLIGATORY OR OPTIONAL
become more successful in the teaching and learning process and 4) make learning more
meaningful by connecting it to real-life.
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SDG
1

SDG
2

SDG
3

SDG
4

SDG
5

SDG
6

SDG
7

SDG
8

SDG
9

SDG
10

SDG
11

SDG
12

SDG
13

SDG
14

SDG
15

SDG
16

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
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SDG
17

17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
50

36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
51

55
56
57
58
59
60
61
62
63
64
67
68
69
70
71
72
73
74
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75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
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INTEGRATION OF KEY ISSUES FOR COURSE/MODULE REVISION
NAME OF COURSE/MODULE:
SDGs DESCRIPTIONS
COLLEGE:
SCHOOL:
DEPARTMENT:
LIST THE KEY ISSUES TO BE INTEGRATED INTO EACH COURSE/MODULE LISTED IN THE
ABOVE TABLE ACCORDING TO THE SDGs INCLUDED INTO IT
SDG1 End poverty in all its
forms everywhere
SDG2 End hunger, achieve
food security and
improved nutrition, and
promote
sustainable agriculture
SDG3 Ensure healthy lives and
promote well-being for
all at all ages
SDG4 Ensure inclusive and
equitable quality
education and promote
life-long learning
opportunities for all
SDG5 Achieve gender equality
and empower all women
and girls
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SDG6

Ensure availability and
sustainable management
of water and sanitation
for all

SDG7

Ensure access to
affordable, reliable,
sustainable, and modern
energy for all
SDG8 Promote sustained,
inclusive and
sustainable economic
growth, full and
productive employment
and decent work for all
SDG9 Build resilient
infrastructure, promote
inclusive and
sustainable
industrialization and
foster innovation
SDG10 Reduce inequality
within and
among countries
SDG11 Make cities and human
settlements inclusive,
safe, resilient
and sustainable
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SDG12 Ensure sustainable
consumption and
production patterns
SDG13 Take urgent action to
combat climate change
and its impacts
SDG14 Conserve and
sustainably use the
oceans, seas and marine
resources for
sustainable development
SDG15 Protect, restore and
promote sustainable use
of terrestrial
ecosystems, sustainably
manage forests, combat
desertification, and halt
and reverse land
degradation and halt
biodiversity loss
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SDG16 Promote peaceful and
inclusive societies for
sustainable
development, provide
access to justice for all
and build effective,
accountable and
inclusive institutions at
all levels
SDG17 Strengthen the means of
implementation and
revitalize the global
partnership for
sustainable development

GUIDELINES FOR USING THE TEMPLATE
The Kwa Zulu Natal University (KZNU) partner must organize a colloquium with the appointed representatives, preferably Deans of
the 4 Colleges under the leadership of the PUAT institutional coordinator (Prof.Dr. Bala Pillay), including curriculum experts as well as
experts in the field of SDGs and experts from local NGOs and organizations dealing with SDGs issues. 15-20 courses/modules will be
chosen from each of the 4 Colleges, preferably obligatory or core ones. Besides suitability, whenever possible efforts should be made to
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achieve a balance between the Schools and Departments in each College. For deepening your knowledge on SDGs in the area of Higher
Education, it is highly suggested to visit the following links:
https://sdgcompass.org/sdgs/
https://www.unglobalcompact.org/sdgs/17-global-goals
https://sustainabledevelopment.un.org/partnerships/hesi
https://www.thecommonwealth-educationhub.net/wp-content/uploads/2017/01/Curriculum_Framework_for_SDGs_July_2017.pdf
Before coming to the colloquium, each College must list the undergraduate courses for revision in the template. During the colloquium
the group participants will discuss the integration of SDGs and highlight which particular concepts from the integrated SDG the
course/module revision will focus on, using the second template.
A report, including the completed template, a list of participants’ names in the colloquium with their signatures and organization, the
minutes and photographs from the colloquium activities should be submitted to makrakis@edc.uoc.gr & pre.mv@frederick.ac.cy for
including it in the PUAT Google Drive space by 15th of August, 2019. After submitting the report, the Quality Assurance Task Group
(QATG) under the leadership of Prof. Dr. Vassilis Makrakis, Frederick University will review the content of each partner University
report and submit its feedback to the partner Universities for further improvement.
HELTASA key team led by Prof. Dr. Chrissie Boughey besides taking part in the QATG will also attempt to adapt the template to any
associated University chosen after a search of interested South African Universities, which would like to participate as associated
partners.
Vassilis Makrakis,
PUAT Project Coordinator
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NAME OF PARTNER UNIVERSITY: UNIVERSITY OF KWA ZULU NATAL
N LIST THE UNDERGRADUATE
FOR EACH COURSE/MODULE TICK THE SDGs THAT CAN BE
o COURSES/MODULES TO BE
INTEGRATED
REVISED IN THE COLLEGES
SDGs integrated curriculum can be described as one that connects one or more SDGs areas by
OF: 1) Agriculture,
STATE THE cutting across SDGs subject-matter lines and emphasizing unifying concepts. SDGs integration
Engineering and Science, 2)
SCHOOL & focuses on making connections for students, allowing them to engage in relevant, meaningful
Humanities, 3) Health
DEPARTME activities that can be connected to real life. Can you think over how SDGs integrated curriculum
Sciences, 4) Law and
NT
can benefit your students, the University and South Africa? Understanding the benefits and how
Management Studies
to effectively integrate curriculum across the 17 SDGs can highly contribute to:
AND STATE THE NAME OF
1) enrich the University study programs, 2) align the University study programs with South
THE
INSTRUCTOR,
THE
CREDIT HOURS AS WELL AS
Africa’s National Development Plan and the SDGs, 3) help academic teaching staff and students
WHETHER THE COURSE IS
become more successful in the teaching and learning process and 4) make learning more
OBLIGATORY OR OPTIONAL
meaningful by connecting it to real-life.
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SDG
17
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37
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75
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INTEGRATION OF KEY ISSUES FOR COURSE/MODULE REVISION
NAME OF COURSE/MODULE:
SDGs DESCRIPTIONS
COLLEGE:
SCHOOL:
DEPARTMENT:
LIST THE KEY ISSUES TO BE INTEGRATED INTO EACH COURSE/MODULE LISTED IN THE
ABOVE TABLE ACCORDING TO THE SDGs INCLUDED INTO IT
SDG1 End poverty in all its
forms everywhere
SDG2 End hunger, achieve
food security and
improved nutrition, and
promote
sustainable agriculture
SDG3 Ensure healthy lives and
promote well-being for
all at all ages
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SDG4

SDG5

SDG6

SDG7

SDG8

SDG9

Ensure inclusive and
equitable quality
education and promote
life-long learning
opportunities for all
Achieve gender equality
and empower all women
and girls
Ensure availability and
sustainable management
of water and sanitation
for all
Ensure access to
affordable, reliable,
sustainable, and modern
energy for all
Promote sustained,
inclusive and
sustainable economic
growth, full and
productive employment
and decent work for all
Build resilient
infrastructure, promote
inclusive and
sustainable
industrialization and
foster innovation
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SDG10 Reduce inequality
within and
among countries
SDG11 Make cities and human
settlements inclusive,
safe, resilient
and sustainable
SDG12 Ensure sustainable
consumption and
production patterns
SDG13 Take urgent action to
combat climate change
and its impacts
SDG14 Conserve and
sustainably use the
oceans, seas and marine
resources for
sustainable development
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SDG15 Protect, restore and
promote sustainable use
of terrestrial
ecosystems, sustainably
manage forests, combat
desertification, and halt
and reverse land
degradation and halt
biodiversity loss
SDG16 Promote peaceful and
inclusive societies for
sustainable
development, provide
access to justice for all
and build effective,
accountable and
inclusive institutions at
all levels
SDG17 Strengthen the means of
implementation and
revitalize the global
partnership for
sustainable development
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GUIDELINES FOR USING THE TEMPLATE
The University of Venda (UNIVEN) partner must organize a colloquium with the appointed representatives, preferably Deans of the 4
Colleges under the leadership of the PUAT institutional coordinator (Prof.Dr. Mary Masehela), including curriculum experts as well as
experts in the field of SDGs and experts from local NGOs and organizations dealing with SDGs issues. 10-15 courses/modules will be
chosen from each of the 8 Schools, preferably obligatory or core ones. Besides suitability, whenever possible efforts should be made to
achieve a balance between the Schools and Departments. For deepening your knowledge on SDGs in the area of Higher Education, it is
highly suggested to visit the following links:
https://sdgcompass.org/sdgs/
https://www.unglobalcompact.org/sdgs/17-global-goals
https://sustainabledevelopment.un.org/partnerships/hesi
https://www.thecommonwealth-educationhub.net/wp-content/uploads/2017/01/Curriculum_Framework_for_SDGs_July_2017.pdf
Before coming to the colloquium, each College must list the undergraduate courses for revision in the template. During the colloquium
the group participants will discuss the integration of SDGs and highlight which particular concepts from the integrated SDG the
course/module revision will focus on, using the second template.
A report, including the completed template, a list of participants’ names in the colloquium with their signatures and organization, the
minutes and photographs from the colloquium activities should be submitted to makrakis@edc.uoc.gr & pre.mv@frederick.ac.cy for
including it in the PUAT Google Drive space by 15th of August, 2019. After submitting the report, the Quality Assurance Task Group
(QATG) under the leadership of Prof. Dr. Vassilis Makrakis, Frederick University will review the content of each partner University
report and submit its feedback to the partner Universities for further improvement.
HELTASA key team led by Prof. Dr. Chrissie Boughey besides taking part in the QATG will also attempt to adapt the template to any
associated University chosen after a search of interested South African Universities, which would like to participate as associated
partners.
Vassilis Makrakis,
PUAT Project Coordinator
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NAME OF PARTNER UNIVERSITY: UNIVERSITY OF KWA ZULU NATAL
N LIST THE UNDERGRADUATE
FOR EACH COURSE/MODULE TICK THE SDGs THAT CAN BE
o COURSES/MODULES TO BE
INTEGRATED
REVISED IN THE 8 SCHOOLS
SDGs integrated curriculum can be described as one that connects one or more SDGs areas by
OF: 1) Agriculture, 2)
STATE THE cutting across SDGs subject-matter lines and emphasizing unifying concepts. SDGs integration
Education, 3)
SCHOOL & focuses on making connections for students, allowing them to engage in relevant, meaningful
Environmental Sciences, 4)
DEPARTME activities that can be connected to real life. Can you think over how SDGs integrated curriculum
Health Sciences, 5)
NT
can benefit your students, the University and South Africa? Understanding the benefits and how
Humanities and Social
to effectively integrate curriculum across the 17 SDGs can highly contribute to:
Sciences, 6) Law, 7)
1) enrich the University study programs, 2) align the University study programs with South
Management Sciences & 8)
Africa’s National Development Plan and the SDGs, 3) help academic teaching staff and students
Mathematics and Natural
become more successful in the teaching and learning process and 4) make learning more
Sciences
meaningful by connecting it to real-life.
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AND STATE THE NAME OF
THE
INSTRUCTOR,
THE
CREDIT HOURS AS WELL AS
WHETHER THE COURSE IS
OBLIGATORY OR OPTIONAL
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SDG
17
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INTEGRATION OF KEY ISSUES FOR COURSE/MODULE REVISION
NAME OF COURSE/MODULE:
SDGs DESCRIPTIONS
COLLEGE:
SCHOOL:
DEPARTMENT:
LIST THE KEY ISSUES TO BE INTEGRATED INTO EACH COURSE/MODULE LISTED IN THE
ABOVE TABLE ACCORDING TO THE SDGs INCLUDED INTO IT
SDG1 End poverty in all its
forms everywhere
SDG2 End hunger, achieve
food security and
improved nutrition, and
promote
sustainable agriculture
SDG3 Ensure healthy lives and
promote well-being for
all at all ages
SDG4 Ensure inclusive and
equitable quality
education and promote
life-long learning
opportunities for all
SDG5 Achieve gender equality
and empower all women
and girls
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SDG6

Ensure availability and
sustainable management
of water and sanitation
for all

SDG7

Ensure access to
affordable, reliable,
sustainable, and modern
energy for all
SDG8 Promote sustained,
inclusive and
sustainable economic
growth, full and
productive employment
and decent work for all
SDG9 Build resilient
infrastructure, promote
inclusive and
sustainable
industrialization and
foster innovation
SDG10 Reduce inequality
within and
among countries
SDG11 Make cities and human
settlements inclusive,
safe, resilient
and sustainable
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SDG12 Ensure sustainable
consumption and
production patterns
SDG13 Take urgent action to
combat climate change
and its impacts
SDG14 Conserve and
sustainably use the
oceans, seas and marine
resources for
sustainable development
SDG15 Protect, restore and
promote sustainable use
of terrestrial
ecosystems, sustainably
manage forests, combat
desertification, and halt
and reverse land
degradation and halt
biodiversity loss
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SDG16 Promote peaceful and
inclusive societies for
sustainable
development, provide
access to justice for all
and build effective,
accountable and
inclusive institutions at
all levels
SDG17 Strengthen the means of
implementation and
revitalize the global
partnership for
sustainable development
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