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EXECUTIVE SUMMARY
This deliverable deals with the reporting of the partners’ progress, biannually. Recording the
PUAT progress is an indicator of what has been accomplished and what lags behind. Such an
information is very critical to the monitoring and quality assurance of the project. As we have
pointed in our methodology, particular attention is given to the SMART goals because it helps to
establish specific, measurable, attainable, realistic, and time-targeted goals. Monitoring the PUAT
performance should be done daily/weekly/monthly, but it has to be recorded in a longer-periods of
time. In deciding about the module or template for recording and writing up the biannual progress
report the following questions should be asked:
How much of the work is complete?
What part of the work is currently in progress?
What work remains to be done?
What problems or unexpected things, if any, have arisen?
How the project is going in general?

Progress Biannual and Monitoring Report

PUAT BIANNUAL ACTIVITY REPORT
[Insert Partner Institution Name]
[Up to …..]

Progress Against Milestones
[Insert key milestones achieved to date
Insert key activities/outputs undertaken/occurred during the period covered]
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Variations
[Insert milestones missed/delayed and likely impact on the project
Justify variations occurred]

Current Problems & Risks
[Insert problems and risks occurred during the period covered and any remedial actions taken]

Anticipated Problems & Risks
[Insert any anticipated problems and risks that may hinder the project progress as well as any
suggestions to remedy them]

Additional Information of Notable Achievements
[Provide additional information including the impact and value of the work achieved]

Details on Capacity Building
Number of academic staff from the partner country’s Higher
Education Institutions (professors, assistants with teaching tasks, etc.) Male
trained/retrained to the date of the report submission:
Female
Number of non-academic staff from the partner country’s Higher
Education Institutions (librarians, staff from the International Office,
Male
IT specialists, etc.) trained/retrained to the date of the report
submission:
Female
Number of staff from the partner country’s non Higher Education
Institutions (enterprises, NGOs, Chambers of Commerce,
Male
Government, local administration, etc.) trained/retrained to the date of
the report submission:
Female
Number of students from the partner countries who have attended
programmes/courses developed in the framework of the project to
Male
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the date of the report submission:
Female

Communication Strategy- Achievements
[Provide information on the dissemination of the project results]

Communication Strategy- Forthcoming
[Provide information on how you intend to communicate the results of the project in the next
period]

PUAT BIANNUAL ACTIVITY REPORT
[RHODES UNIVERSITY]
[Up to January 2020]

Progress Against Milestones
Rhodes University officially became part of the PUAT project in July 2019 when the vicechancellor, Dr Sizwe Mabizela, signed the partnership agreement. As an institution, Rhodes
University has committed itself to pursuing sustainability as a key institutional value.
Furthermore, the institution has a well-established Centre for Higher Education Research,
Teaching and Learning (CHERTL) whose remit it is to facilitate the development of academics
as teachers. To this end, we offer a formal Postgraduate Diploma in Higher Education (PGDip
(HE)for Rhodes academics as well as for academics from other institutions. The Centre also
offers a PGDip (HE) for academic developers. This programme is attended by professionals
who offer staff development programmes aimed at developing academics for their teaching role.
The broad aims of the PUAT project are in alignment with the Rhodes University institutional
commitment to sustainability and CHERTL’s remit of supporting and preparing academics as
teachers in higher education.
The University of Venda joined the project at more or less the same time as Rhodes University.
Even though the Venda PUAT project manager attended the first meeting in Greece, she did so
in her capacity as a HELTASA representative.
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At the first managerial meeting in Durban held 27 – 30 January, it became increasingly evident
that the project requirements and ways of working were not aligned to the realities and needs of
the South African partners. On the last day of the meeting the South African project managers,
in a meeting with the PI, Prof Vassilios Makrakis, agreed that each institution would be allowed
to reconceptualise the project in ways that would be useful for them and appropriate to
contextual realities. It was also agreed that the project outputs and deadlines would be
renegotiated.
The Rhodes University project team met on Friday 14 February to begin the reconceptualization
of the project. The new project proposal is still being written and we hope to have it completed
by the end of March for submission to the PUAT PI.
However, despite these initial challenges, we have done the following:
▪ We have a core project team who are all committed to the project.
▪ We have done an initial mapping of academics who are integrating SDGs into their
curricula and we are in the process of refining and expanding this map.
▪ One of the aims of our new project is to explore with academics interested in joining the
project as SDG champions, how they can deepen their students’ engagement with SDGs.
▪ We aim to develop a series of staff development resources, in collaboration with SDG
champions. Resources will include a series of case studies about how to integrate SDGs
into the curriculum; the resources will also outline pedagogies for SDGs in different
disciplines.
▪ We have begun the procurement process for project equipment, but have not been able
to purchase anything yet. Quotations are currently only valid for 24 hours due to the
impact of corona virus on the availability and cost of stock. We shall purchase the
equipment once the pricing and availability has stabilised.
▪ Once our project proposal is finalised, we shall make decisions about what baseline
student data we need. Only then will we be able to apply for ethical clearance to
administer questionnaires to students (if it is relevant for the project aims as we
reconceptualise them.
[Insert key milestones achieved to date
Insert key activities/outputs undertaken/occurred during the period covered]

Variations
See above. Our project proper is starting later than the processes planned by the PI. However,
we believe that having a project that is congruent with institutional values and commitments and
those of the project team, will result in a good project outcomes.
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Current Problems & Risks
The reconceptualization of the project is causing delays in implementation of the project
milestones, however, we believe that we will be able to implement a project that meets the
needs of our institution and the context in which it is situated.

Anticipated Problems & Risks
[Insert any anticipated problems and risks that may hinder the project progress as well as any
suggestions to remedy them]

Additional Information of Notable Achievements
There is more than one project related to SDGs currently underway at our institution. There is
therefore growing awareness among academics across the institution about the importance of
integrating SDGs into the curriculum.

Details on Capacity Building
Number of academic staff from the partner country’s Higher
Education Institutions (professors, assistants with teaching tasks, etc.) Male
trained/retrained to the date of the report submission:
Female
Number of non-academic staff from the partner country’s Higher
Education Institutions (librarians, staff from the International Office,
Male
IT specialists, etc.) trained/retrained to the date of the report
submission:
Female
Number of staff from the partner country’s non Higher Education
Institutions (enterprises, NGOs, Chambers of Commerce,
Male
Government, local administration, etc.) trained/retrained to the date of
the report submission:
Female
Number of students from the partner countries who have attended
programmes/courses developed in the framework of the project to
Male
the date of the report submission:

10

14
1
1

Do not have
this data,
will access
Do not have
Female this data,
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will access

Communication Strategy- Achievements
Project website (still to be developed)
Collection of case studies

Communication Strategy- Forthcoming
Journal articles

PUAT BIANNUAL ACTIVITY REPORT
[University of Venda]
[Up to January 2020]

Progress Against Milestones
The University of Venda (Univen) is one of the South African institutions that joined PUAT
around June 2019 as a replacement partner of UWC/UNISA. Univen is a historically
disadvantaged university that gained the status of a comprehensive university after restructuring
of the higher education sector in the early 2000s. PUAT project at Univen seats in the Academic
Development Unit (ADU) under the Centre for Higher Education Teaching and Learning
(CHETL). The mandate of the centre in general and the ADU in particular is to promote the
quality of teaching and learning in the institution. This mandate resonates well with PUAT’s
aim which is to “create and provide capacity building workshops, resources and opportunities
that foster innovative and effective pedagogical practices among academic staff in multiple
academic disciplines in South Africa.”
At the first managerial meeting in Durban held 27 – 30 January, the new South African partners
sensed the need to rethink and reconceptualise the project requirements. Since Univen was only
represented by two project members at this meeting, they still had to go back to the institution to
share the thought of reconceptualisation with the rest of the other team members. Unfortunately,
there has been a number of distracting activities including unrests due to implementation of
exclusion rules. This made it almost impossible to call upon PUAT members for meetings and
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related activities.
On the last day of the Durban meeting, Prof Vassilios Makrakis and project managers of South
African partners (Rhodes, UKZN, HELTASA and Univen), after thorough discussions about
taking the project to the next level agreed that each institution would be allowed to
reconceptualise the project in ways that would be useful for them and appropriate to contextual
realities. Given this position, it was agreed that new dates for reporting will be renegotiated
since Rhodes and Univen indicated that they were going to make time for the project after end
of February due to reporting of the national University Capacity Development Grant.
In terms of appointing project members at Univen, the process is still on due to delays shared
above as well as lengthy institutional processes involved in contracting project members after a
project is registered with the research directorate.
The following activities were achieved:
•
•
•
•
•
•

Project team appointed. Awaiting appointment/grant letters from research office.
Project registration finalised. It is project no: CHETL/19/ADU/01.
Ethical clearance forms and other required documents submitted to the research office.
Awaiting response
Cost centre number received, no E571. The first trench of funds received in October is
now in a cost centre.
Curriculum mapping conducted during the first meeting held last year.
Student questionnaires returned and still capturing data. Please note that this process had
to be halted because of the strict rule that work conducted before cost centre is created
and project members are appointed is not reimbursed. So this was another set-back for
the team, especially technical and administrative staff.

What hasn’t been achieved as yet:
• Meeting for reconceptualization of the project for contextualisation
• Procurement process of equipment because of delays in funds allocation at the beginning
of the year. This affected all departments across the institution.

Variations
Univen team shares this Rhodes PUAT team sentiment: “Our project proper is starting later than
the processes planned by the PI. However, we believe that having a project that is congruent
with institutional values and commitments and those of the project team, will result in a good
project outcomes.”

Current Problems & Risks
•
•
•

Unexpected student protests affect plans that project members have.
The reconceptualization of the project is causing delays in implementation of the project
milestones, however, we believe that we will be able to implement a project that meets
the needs of our institution and the context in which it is situated.
Difficult working conditions aggravated by understaffing in both academic and support
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departments.

Anticipated Problems & Risks
Mainly student protests. The institution is intoxicated with sporadic protests by students. An
alternative way is to hold project meetings off campus. However, due processes need to be
followed first before a planned meeting is held. If such proceeds without the approval of the
finance department, there is no reimbursement whatsoever. So this remains a risk.

Additional Information of Notable Achievements
University of Venda, under the leadership of Prof Base Khoza, participated in a project similar
to PUAT project and it culminated with a publication in 2018. The project was about the
infusion of HIV/AIDs into the curriculum at the University of Venda. The project involved
some of the existing PUAT members. Prof Base Khoza retired at the end of February 2020. This
is to make a humble request that Prof Khoza continues to serve as a PUAT member at the
University of Venda until the end of the project. The appointment of Prof Khoza is to enable her
to transfer skills of managing an externally funded project especially in a context like Univen
where there are challenges that impact negatively on a project.

Details on Capacity Building
Number of academic staff from the partner country’s Higher
Education Institutions (professors, assistants with teaching tasks,
etc.) trained/retrained to the date of the report submission:

2
Male
4
Female

Number of non-academic staff from the partner country’s
Higher Education Institutions (librarians, staff from the
International Office, IT specialists, etc.) trained/retrained to the
date of the report submission:

Male

Number of staff from the partner country’s non Higher
Education Institutions (enterprises, NGOs, Chambers of
Commerce, Government, local administration, etc.)
trained/retrained to the date of the report submission:

Male

2 (AD
practitioner &
administrator)
1(technical
Female assistant)
1
(administrator)

1 (Prof Khoza)
Female
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Number of students from the partner countries who have
attended programmes/courses developed in the framework of the
project to the date of the report submission:

None
Male
None
Female

Communication Strategy- Achievements
Collection of case studies
Constant update of Univen website on issues about the project

Communication Strategy- Forthcoming
Book publication
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