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EXECUTIVE SUMMARY 

 

This deliverable reports about the processes for constructing and validating the 

stakeholders' survey instruments and other qualitative tools for collecting data on 

PUAT teaching competences and their relevance for infusing SDGs in multiple 

disciplines. SWOT Analysis based on Strengths, Weaknesses, Opportunities and 

Threats was so far used for surveying stakeholders’ practices and needs concerning the 

integration of SDGs in multiple disciplines.  We are presenting her the SWOT Analysis 

that includes all the procedures and methodologies for the carrying out of the SWOT 

survey, the situation analysis of data, interpretation and the final results. HELTASA 

was carried out its SWOT Analysis in the broader context of the South African 

Universities. Among the key strengths identified were that:  All universities now have 

Teaching and Learning (T&L) Centres, that could provide opportunities for capacity 

building and turned to be Centres of Excellence. Many have levers in place promoting 

staff development of academics as teachers (teaching portfolios for promotion, criteria 

in probation & promotion processes, institutional & national teaching awards).  

However, it was noticed that New Generation of Academic Practitioners (nGAP) 

funding from DHET requires teaching development and that it has never been managed 

to sustain itself - availability & credibility of staff developers cited as one of the key 

weaknesses. Other weaknesses that could act as barriers identified are that not all AD 

practitioners are highly qualified – credibility problem and structural differences across 

the entire HE system – some institutions (typically HWIs) stronger than others. System 

level fatigue with staff development as response to concern for student performance has 

been also identified as a weakness. A number of opportunities are discussed such as the 

17 SDGs provide a new focus for staff to become involved with their own development 

as educators. Among the threats are that all universities chasing research because of 

financial benefits accrued from subsidy and that decolonisation (and other) agenda 

taking priority over SDG in professional development.  

The partners universities reported a number of key strengths such as  programmes 

already running to address SDGs, however, they need to be developed further;  

Community engagement (Directorate) co-partner can be used as a component to address 

SDGs; Trained academics on professional development (PGD PHE) as well as 

Professional programmes that can implement activities to address SDGs (eg. Social 

Work, Law, URP, Nursing Sciences) and long tradition of attention to teaching quality 

going back to the 1980s with many academics showing strong interest in T&L, which 

as pointed is very strong. Quality of teaching and rewards (promotion, VC teaching 

awards) for good teaching embedded in institutional structures (eg policies on Teaching 

& Learning). Final, support from institutional leadership was seen as a key driver for 

integrating SDGs across all functions of academic institutions as well as strong 

community engagement.  

Among the weaknesses, lack of structured infusion strategy for grounding the SDGs in 

our curriculum; lack of knowledge or conscious appreciation of SDGs from both most 

students and some academics; lack of innovative teaching strategies, despite PGDip 

holders, traditional teaching methods still dominate and  limited access to Wi-Fi, 

however, this has since improved but network is a challenge at times. Added to that 

academic staff work overload – academics must teach, research and do community 

engagement and poor state of local municipal infrastructure – water, electricity, sewage. 

It is worth pointing out that there is a perception that UN 2030 Agenda and SDGs is 



 

3 
 

another external imposition of thought and ideas that tell Africa how to solve its 

problems - when many of the developed countries are not being held to the same 

standard. Probably, this is a side effect of the general debate and quest for 

decolonisation. However, there are several opportunities identified through the SWOT 

Analysis such as the strategic plans and commitments of the partner Universities; the 

fact that SDGs could form part of research for undergraduate and postgraduate students 

and that there is a positive practice for curriculum review together with the existing 

programmes of service learning that allows for easy integration of SDGs. Among the 

Threats, resistance to change/implementation; limited infrastructure and resources; 

sporadic student protests; political instability with many students allied to EFF; the 

possibility of University needing to close in cases of water, electricity, sewage worsens.  
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1. What Is SWOT Analysis?  

SWOT analysis is a classic strategic planning tool that often forms a useful complement 

to a stakeholder developed by Albert Humphrey at Stanford University in the 1960s. 

SWOT is an acronym for Strengths, Weaknesses, Opportunities, and Threats depicted 

graphically with the following matrix or grid. The four headings that constitute SWOT 

provide a framework for organizations to identify strengths, mitigate weaknesses, seize 

opportunities, and avoid threats. Strengths and Weaknesses are internal SWOT factors 

while Opportunities and Threats are external SWOT factors. Strengths and 

Opportunities are positive factors, while Weaknesses and Threats are negative factors. 

 

Table 1. SWOT Matrix  

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

INTERNAL Origin 

facts/ factors of the 

organization 

Strengths 

Positive tangible and 

intangible attributes, 

internal to an organization 

that are helpful to 

achieving the objective. 
 

 

Weaknesses 

Factors that are within an 

organization’s control that 

detract from its ability to 

attain the desired goal and 

objectives.  

 
 

EXTERNAL Origin 

facts/ factors of the 

environment in which it 

operates 

Opportunities 

External attractive factors 

that are helpful to 

achieving the objective. 

 
 

Threats 

External factors, beyond our 

control, which could place 

goals and objectives at risk.  

 
 

 

In practice, the analysis component of SWOT comes after the information addressing 

the four headings is collected.  In other words, the analysis refers to the discussion, 

refinement and interpretation of the SWOT outcomes by applying a brainstorming and 

critical reflective technique. Although, SWOT looks like a simple model and easy to 

apply, experiences show that there is need for careful planning to turn it as an effective 

and meaningful tool.  

2. Why Use SWOT Analysis?  

A SWOT analysis generates information that is helpful in identifying and assessing 

needs and capacities to perform certain activities and/or reach defined goals and 

objectives. It can also help to explore new opportunities and risks, make strategic 
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decisions and prepare action plans. The results and interpretations can be very worthy, 

if SWOT is planned and implemented by a team represented by stakeholders with 

common interests to the questions addressed.  

3. Who Should Take Part and How Much Time is Needed?  

As stated previously, the representation of stakeholders makes the results of the SWOT 

more meaningful. In our case, there is need to include academic instructors, faculty and 

university administration, student representatives as well as representatives from 

external stakeholders. Applying a participatory approach representing internal and 

external stakeholders is more likely to come up with fruitful and meaningful data, while 

it also signals that community members should be part of the process. In other words, 

the best SWOT results come when the process is representative, collaborative and 

inclusive. 

Taking time to do a thorough SWOT needs assessment is very critical to reach more 

fruitful and deep insights in understanding needs and developing workable plans. A 

SWOT analysis can range depending on the goals and objectives set. Usually, it ranges 

from a couple of hours to half a day or over the course of a day depending on the type 

and number of questions and the depth of the analysis and discussion. In any case, the 

SWOT activity should be seen as a serious workshop guided by the appointment of a facilitator 

or leader who has good skills in listening and leading discussion as well as one who can 

keep things moving and on track. 

4. How Do I Conduct SWOT Analysis?  

Step 0- Setting the stage 

• Decide for the leader or group facilitator who has good listening and 

coordinating skills.  

• Use a flip chart or a large board to record inputs.  

• Introduce the SWOT method and its purpose.  

• Let all participants introduce themselves.  

• Divide participants into smaller groups (e.g. 3-5) and make sure you mix 

participants to get a range of perspectives. 

List all participants in the following table 

Name of the Institution: 

 

Name of the SWOT 

facilitator: 

 

e-mail 

 

Name of the SWOT 

participants 

Function at the Institution e-mail 
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The PUAT SWOT activity colloquium falls into Work Package 2 dealing with 

“Situation Analysis & Stakeholders Inputs”. The overriding objective of WP2 is to 

establish, strengthen and facilitate the active and fruitful involvement of all 

stakeholders in all relevant processes. The first activity is to map the current situation 

and needs regarding the infusion of SDGs in various academic disciplines within the 

partners’ universities with the ultimate objective in developing academic teaching 

standards and competences for infusing SDGs horizontally and vertically in multiple 

disciplines.   

The PUAT SWOT activity targets stakeholders from multiple disciplines at the 

partners’ universities. In the case of Partner Universities, it will be carried out by a 

reference group formed in each Partner University consisted of high ranking 

administrative staff (e.g. Deans of Faculties) from multiple academic disciplines, 

academic teaching staff representing these disciplines and student representatives. The 

general coordination of the SWOT activity in the Partner Universities will be under the 

responsibility of the local Coordinator Prof. Pillay in cooperation with the institutional 

coordinators in each Partner University.  

All SWOT Activities must be implemented by 17th of February at the latest and 

preliminary results will be brought at the kick-off meeting for discussion on the 

following-up steps.   
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PUAT SWOT Matrix: Guiding Prompts/Questions 

The following table includes key questions to be used as guiding prompts for carrying 

out the SWOT activity.  

Table 2: SWOT Matrix for Universities 

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

INTERNAL Origin 

facts/ factors of the 

organization 

Strengths Weaknesses 

1. As a University Institution, what 

do we do best in applying policies, 

coordination mechanisms and plans 

in order to: a) support academic 

teaching skills and competences and 

b) integrate the SDGs into the study 

programs?   

2. What unique knowledge, talent, 

or resources do we have to cope 

with the teaching capacities of our 

staff suitable to integrate the SDGs 

into the study programs?   

3. What advantages do we have to 

respond to the professionalisation of 

academic teaching to address 

SDGs?  

4. What do other people say we do 

well in relation to the 

professionalisation of academic 

teaching to address SDGs?  

5. What resources do we have 

available for that?  

6. What is our greatest achievement 

in relation to the professionalisation 

of academic teaching to address 

SDGs?  

1. What could we improve in 

preparing our academic staff to 

cope with the professionalisation 

of academic teaching to address 

SDGs?  

2. What knowledge, talent, skills 

and/or resources are we lacking for 

that purpose?  

3. What disadvantages do we have 

to a) support academic teaching 

skills and competences and b) 

integrate the SDGs into the study 

programs?    

4. What do other people say we 

don’t do well in relation to that?  

5. In what areas do we need more 

training the professionalisation of 

academic teaching to address 

SDGs?   

6. What are other stakeholders 

(students, public authorities, 

market and community) say or 

complain about the way we are 

responding to professionalisation 

of academic teaching to address 

SDGs? 

EXTERNAL Origin Opportunities Threats 
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facts/ factors of the 

environment in 

which it operates 

1 How can we turn our strengths in 

professionalizing academic teaching 

to address SDGs into opportunities?  

2. How can we turn our weaknesses 

for the above into opportunities?  

3. Is there a need in our University 

that no one is meeting?  

4. What could we do today that isn’t 

being done?  

5. How is the professionalization of 

academic teaching and the 

implementation of SDGs changing 

in South Africa? How can we take 

advantage of those changes?  

6. How can be supported?  

 

1. What obstacles do we face for 

professionalizing academic 

teaching to address SDGs into 

opportunities?  

2. Could any of our weaknesses 

prevent our University from the 

professionalisation of academic 

teaching to address SDGs?   

3. Who and/or what might cause us 

problems in the future? How?  

4. Are there any standards, 

policies, and/or legislation 

changing that might negatively 

impact our efforts?  

 

Step 1: What is the Situation Now… Brainstorming on Strengths and 

Weaknesses  

At this step, the SWOT team will start brainstorming on each question listed in Table 

2 and fill out their own strengths and weakness in the following SWOT chart.  

The SWOT facilitator should encourage groups to collect as many as possible answers 

to the questions without doing any analysis of the answers at this strep. Participants 

should be frank with themselves when considering strengths and weaknesses. List all 

strengths that exist now. Then in turn, list all weaknesses that exist now. Be realistic 

but avoid modesty! During your brainstorming session, you’ll ask each person to supply 

one bullet point for the category they are working on and make sure that the results are 

being written down. 

It is usual habit that everyone tries to exaggerate strengths and minimize weaknesses. 

So, asking people to report about weaknesses might not be at comfort. However, it’s 

vital information and as such there is need to truthfully mapping the weaknesses within 

each entity for this SWOT analysis to be effective and meaningful. As pointed earlier, 

in the context of a SWOT analysis, weaknesses are internal factors that take need to be 

corrected.  Accordingly, in the SWOT brainstorming session, participants should be 

motivated to think of weaknesses that relate to the subject under investigation. You’ll 

put this information on your four-box SWOT template.  

So, in your brainstorming session, which should include a variety of participants, 

representing as many as possible disciplines at your University as well as student 

representatives and high ranked administrative staff, you’re going to think of 

weaknesses that are usually not outspoken that fit within the categories below. 
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Table 3: List of Strengths and Weaknesses 

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

INTERNAL Origin 

facts/ factors of the 

organization 

Strengths Weaknesses 

  

 

Step 2: What might be… Brainstorming on Opportunities and Threats  

At this step, following-up the same process as before, brainstorm and list all 

opportunities that exist in the future. Opportunities are potential future strengths. Then 

in turn, list all threats that exist in the future. Threats are potential future weaknesses. 

By knowing your threats, you might be able to find a suitable strategy to minimize 

them, or at least, come up with a plan on how to handle them in an effective. As in the 

case of weaknesses, developing a list of threats can be difficult, although for different 

reasons. Such as the difficulty in coming up with possible threats in mind and due to 

the fact that threats are coming from external factors.  
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Table 4: List of Opportunities and Threats 

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

EXTERNAL Origin 

facts/ factors of the 

environment in 

which it operates 

Opportunities Threats 

  

 

Step 3: What to Do with the Data…. Refinement, Analysis and Interpretation 

A brainstorming activity always culminates with lots of ideas, which need further 

treatment. Reaching also some consensus about the most meaningful items in each 

SWOT category is very critical.  

There is need first to proceed in the refinement or polishing of the brainstormed answers 

in each part of the SWOT chart. In others words, through careful consideration, the 

brainstormed lists will be refined and eventually narrowed down to. It is often useful to 

rate or rank the most important refined strengths and weaknesses (perhaps with 

symbols: ++, + and 0). It is also important to be specific, keep your SWOT short and 

avoid complexity, gray areas or duplications. Thus, it is necessary to do the refinement 

before you do the analysis.  

When creating the analysis, the SWOT group should proceed in pooling their individual 

and shared knowledge and experience in a relaxed, friendly and constructive 

environment and start interpreting the refined results in relation to the objectives of the 

SWOT activity.  
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Table 5: Refinement of the SWOT results 

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

INTERNAL Origin 

facts/ factors of the 

organization 

Strengths Weaknesses 

  

EXTERNAL Origin 

facts/ factors of the 

environment in 

which it operates 

Opportunities Threats 
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Interpretation is very critical, as it will provide useful inputs to translate the analysis to 

action plans and strategies at a later step, when the SWOT inputs will be substantiated 

with other type of data collected through survey activities. Analysing and interpreting 

the results of the SWOT activity, opportunities and threats is a challenging process that 

needs special care and effort.  

As pointed earlier, at a later stage we are going to developing a strategic plan, by taking 

the highest-ranking strengths, weaknesses, opportunities and threats and answer the 

following questions: 

• How do you use your strengths to take advantage of opportunities? 

• How do you overcome weaknesses preventing you from taking advantage of 

opportunities? 

• How can your strengths reduce the probability of threats? 

• What can you do about your weaknesses to make the threats less likely? 

 

 

 

 

PARTNERS’ REPORTS FOR SWOT ANALYSIS 
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RHODES UNIVERSITY SWOT ACTIVITY 
 

 This re-imagining of our University rests on four pillars.  

 

Sustainability – we need to ensure that sustainability principles permeate every aspect 

of our academic endeavour and every decision taken by our university. In the process, 

we want to produce graduates with an elevated sense of awareness of and responsibility 

for building sustainable communities. 
 

INTERNAL Origin - facts/ factors of the organization  

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

 
Strengths Weaknesses 

 

1. Long tradition of attention to teaching 

quality going back to the 1980s with many 

academics showing strong interest in T&L 

2. Strong T&L Centre 

3. Quality of teaching and rewards 

(promotion, VC teaching awards) for good 

teaching embedded in institutional 

structures (eg policies on Teaching & 

Learning) 

4. Formal courses intended to enhance 

teaching (PGDip in HE, CATALyST 

5. History of research on Scholarship of 

Teaching & Learning related to formal 

qualifications (Master’s and PhD) 

6.Support from institutional leadership 

7. Sustainability identified as one of four 

pillars of University in Institutional 

Development Plan 

8. Ongoing curriculum review process 

1. Work overload – academics must teach, 

research and do community engagement. 

2. Infusion fatigue (where infusion relates to 

number of issues that must be included in 

the curriculum) 

3. Poor state of local municipal 

infrastructure – water, electricity, sewage 

4. Relevance across all university curricula 

questionable 

5.There is a perception that this is another 

external imposition of thought and ideas that 

tell Africa how to solve its problems - when 

many of the Developed countries are not 

being held to the same standard.  
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9. Student organisations interested in 

Sustainability 

10.  Strong Community Engagement 

Division with many students engaged in 

Sustainability projects in local 

communities. 

11. Community Engagement written in to 

Teaching and Learning Policy and 

Strategy.  

10. Long history of critical thought related 

to SDGs 

12. Highly qualified academics 

13. University has one of the highest per 

capita research outputs in country 

14. Analysis of departments already 

working with SDGs exists 

15. Strong existing inter- and 

transdisciplinary research groups.  

16. Increasingly locally responsive  

17. Undergraduate curricula choices cross 

faculties  (i.e. promotes diversity allowing 

better responsiveness) 
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External environment  

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

 
Opportunities Threats 

1. Take advantage of situation of town (in drought) 

with electrical and sewage challenges 

2. Opportunities to learn iro local communities 

where poverty is rife and unemployment near 50% 

3. University view of and promotion of service 

learning allows for easy integration of SDGs 

1. Political instability with many 

students allied to EFF 

2. Possibility of University needing 

to close if situation iro water, 

electricity, sewage worsens 

3. Poor school performance in 

Eastern Cape (for science faculty it 

means poor maths, biology, etc) 

resulting in increasing pressure on 

curricula. Relates to difficulty in 

infusion as above (there are more 

urgent  basic skills that need 

development at undergraduate 

level first).  

 

List of Opportunities and Threats 

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

 
Opportunities Threats 

1. Take advantage of situation of town (in 

drought) with electrical and sewage 

challenges 

2. Opportunities to learn iro local 

communities where poverty is rife and 

unemployment near 50% 

3. University view of and promotion of 

service learning allows for easy 

integration of SDGs 

1. Political instability with many students 

allied to EFF 

2. Possibility of University needing to 

close if situation iro water, electricity, 

sewage worsens 

3. Poor school performance in Eastern 

Cape (for science faculty it means poor 

maths, biology, etc) resulting in increasing 

pressure on curricula. Relates to difficulty 

in infusion as above (there are more 

urgent  basic skills that need development 

at undergraduate level first).  
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Refinement of the SWOT results – Internal Origin 

 
POSITIVE/ HELPFUL 

to achieving the goal 

NEGATIVE/ HARMFUL 

to achieving the goal 

 
Strengths Weaknesses 

1. Use CHERTL to drive process 

2. Work with list of existing departments to 

drive project 

3. Link research with infusion because of 

reward processes 

4. Vuka! Makana records individual and city 

efforts that work toward achieving what are 

ostensibly SDGs 

1. Staff already feel that they are at capacity.  

2.We do not dictate what and how staff should 

teach. 

Opportunities Threats 

1. Draw on situation in town 

2. Link with existing projects that have the VC’s 

approval such as Makana Revive and Vuka 

Makana 

3. Raise issues and report at the Institutional 

Forum  

 

 

 

 

 



SWOT Analysis
UNIVERITY KWAZULU NATAL



Strengths

• UKZN has a center for professional development addressing academic staff 
teaching needs 

• There is a positive policy for professionalizing academic teaching to address 
SDGs across all sectors and study programmes

• There are policies for accredited programmes intended to develop staff as 
educators exist (PGDip in HE) on Higher Education Qualifications Sub-
Framework

• Possibility of linking formal, non-formal and informal types of learning-
Lifelong learning is promoted

• Academic teachers are keen to be involved in staff development 
• New Generation of Academic Practitioners (nGAP) funding from DHET 

requires teaching development



Weaknesses

• Not all academic teachers are highly qualified – lack of skills in new 
pedagogical models 

• Inter/multidisciplinary knowledge and experiences are lacking 

• High workload provides constraints to continuous professional 
development  



Opportunities 

• Although SDGs are mostly applied at the proactive policy level, 
opportunities for shifting to programmatic level exist 

• Positive attitudes among staff for PUAT 

• Staff exhibit a positive attitude to changing roles in curriculum 
development 

• The center of teaching and learning support to academic staff 
positive to me enriched and shift to an excellency center for 
supporting the infusion of  SDGs in course curricula



Threats

• UKZN may become inactive in shifting from a proactive to a 
programmatic level for professionalizing academic teaching to 
address SDGs in multiple academic disciplines  

• Decolonisation (and other) agenda taking priority over SDG in 
professional development 



 

SWOT ANALYSIS

Dr M. Masehela/ Dr T. Matsea

Date: 27 January 2020

Venue: Belaire Suits Hotel

Durban

PUAT         PUAT      PUAT      PUAT      PUAT      PUAT

UNIVERSITY OF VENDA



• University of Venda is a historically disadvantaged university established in 1982 to serve people 

of the Independent Venda Government 

• It has a population of 17000 students found in 8 Schools

• With about plus/minus 400 academics including part time lecturers

BACKGROUND



• Programmes already running to address SDGs, however, they need to be developed further

• Community engagement (Directorate) co-partner can be used as a component to address SDGs

• Supportive and committed Executive Management of the university 

• Trained academics on professional development (PGD PHE)

• Professional programmes that can implement activities to address SDGs (eg. Social Work, Law, 

URP, Nursing Sciences) 

• Vision of our institution is in line with ideas of addressing SDGs 

• Rural-based university that serves mostly students from rural communities 

• About 80% of our students come from rural background where SDGs need to be addressed

STRENGTHS



• Different schools with programmes that address SDGs 

• Linkages and partnerships with provincial and local municipalities 

• Our university already has the Centre for higher Education Teaching and Learning

• There is Institute for Rural Development at Univen to collaborate with on this issue

• Experts on SDGs who are already on conferences 

• Tablets & free WIFI available to students, so they can access latest information on hot topics on 

development

CONT…………….



• Lack of structured infusion strategy for grounding the SDGs in our curriculum 

• Lack of knowledge or conscious appreciation of SDGs from both most students and some 

academics

• Lack of innovative teaching strategies, despite PGDip holders, traditional teaching methods still 

dominate 

• Limited access to Wi-Fi, however, this has since improved but network is a challenge at times

WEAKNESSES



• Strategic plan of Univen being reviewed,  to be finalized this year and implemented in 2021

• SDGs could form part of research for undergraduate and postgraduate students 

• Curriculum review, several programmes currently being reviewed

• Involvement of IDP’s 

• Capacity development of academics, students and communities  

• Reviewing of university policies 

• Alignment of traditional teaching with innovative pedagogical approach 

• Establishment of new engineering programmes in the school of Environmental sciences 

• Increased research output 

• Increased graduate output in line with marketization, global and internalization 

OPPORTUNITIES



•Resistance to change/implementation 

• Limited infrastructure and resources 

•Sporadic student protests 

THREATS 



CONCLUSION



CURRICULUM 

Module Name and Code SDG to be infused Module lecturer 
Name of School

CAL 2541 Peace and justice and strong institutions 

(SDG 16).

Dr. Emma Charlene Lubaale 
School of Law.

HRL 2641 No poverty (SDG 1), Zero hunger 

(SDG 2), Health (SDG 3). 

Adv. HJ. Choma, Mr. M. Ndou
School of Law. 



SWOT Analysis
HELTASA



Strengths

• All universities now have T&L Centres
• Many have levers in place promoting staff development of academics as teachers 

(teaching portfolios for promotion, criteria in probation & promotion processes, 
institutional & national teaching awards) 

• Opportunities for accredited programmes intended to develop staff as educators 
exist (PGDip in HE) on Higher Education Qualifications Sub-Framework

• Institutional short course policies also allow for more informal learning to be 
accredited 

• Possibility of linking informal and formal through credit transfer 

• AD practitioners keen to be involved in staff development (more prestigious than 
student development) 

• New Generation of Academic Practitioners (nGAP) funding from DHET requires 
teaching development



Weaknesses

• Field of AD has never managed to sustain itself - availability & 
credibility of staff developers

• Not all AD practitioners are highly qualified – credibility problem

• Contestations between AD and discipline of education iro who has 
the authority to work with the development of academic staff as 
teachers

• Structural differences across entire system – some institutions 
(typically HWIs) stronger than others 

• System level fatigue with staff development as response to concern 
for student performance 



Opportunities 

• SDGs provide a new focus for staff to become involved with their own 
development as educators

• Some universities promoting T&L as research focus

• Strong body of work in RSA around staff development 

• Ample funding available for staff development in University Capacity 
Development Grants

• Link informal and formal learning through focus on SDG in T&L as 
PGDip elective? 



Threats

• All universities chasing research because of financial benefits accrued 
from subsidy 

• Decolonisation (and other) agenda taking priority over SDG in 
professional development 
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