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EXECUTIVE SUMMARY
A workshop on the issue of setting-up Centres of Excellence for Innovative Teaching,
Learning and Curriculum for SDGs was carried out during the Durban Train-theTrainer workshop. The template described here was used for this purpose. During the
workshop it was found out that in each partner institution there was a Centre of
Teaching and Learning (CTL) that supports academic staff to improve their academic
teaching skills. It was thus discussed that these Centres could play a key role to help
academic staff to revise their courses towards integrating SDGs.
It was further discussed that there is an overlapping between the concept of a Centre
of Excellence for Innovative Teaching and Curriculum for SDGs and the already
established CTL for Innovative Teaching. It was also said that the partner
Universities could incorporate and drive the process of embedding the SDGs in the
relevant curricula through these Centres. It was thus agreed that such initiatives will
be championed through the existing Centres of Teaching and Learning who will coordinate the appropriate activities with Academic Leaders (T&L) from various
Schools.
Relevant resources will be based on these Centres and a special Unit will be
responsible to train staff and students about SDGs and also oversee the infusion of
SDGs into the curriculum. It will also support a blended learning environment to
improve the Teaching and Learning across various Schools. These Units will also be
used to strengthen the already existing structures and transformation of modules that
are mapped for the infusion of SDGs. Eventually, through these strategies, the
concept of “Excellence” will be realised in practice.

Template and Guidelines for Developing Centres of Excellence in
Teaching, Learning and Curriculum for SDGs
WP4 has an objective to set-up the appropriate human, institutional and technical
infrastructure for the successful implementation of the PUAT program. The
infrastructure is perceived by three interconnected domains: 1) human; 2) institutional
and 3) technical. With respect to the human infrastructure, the activities developed in
the previous three WPs will provide the required teaching staff readiness and
pedagogical environment. However, the readiness of teaching staff should be
accompanied by certain institutional support.
According to D4.3, a Centre of Excellence (CoE) focussing PUAT will be established
in each partner institution. A report on the processes and practices for the
development and institutionalisation of the Centres of Excellence must be delivered
soon. Such CoEs will be instrumental not only in promoting the PUAT program but
also supporting the blended learning environment. To play their role, these Centres
will be equipped with a Blended Learning laboratory (e.g., computers, peripherals,
videoconferencing, software) to support students online.
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This template and its application through this workshop will help each partner
institution to fulfil its task. We recognise that each partner institution has its own
policies and practices, but a common template to be used thorough the process of
developing the CoEs report is of considerable importance.

CoE Template to be Used
Write down, what does excellence mean to you?
(Participants in each group will brainstorm and write down their definitions of the
concept of excellence)
Now, that you have formulated your own definitions of what excellence means to
you:
Write down, how to achieve excellence?
In the following graph, there are three boxes with certain examples of analytical
categories.
Think of additional analytical categories in each box that have relevance to the
field of PUAT. In searching for relevant analytical categories, you should also
make connections to suitable 17 Sustainable Development Goals (SDGs). To this
end, it is very important to consider the SDG document provided.
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CoE’s Strategic Orientation
Institutional Supporting/Operational Conditions
Impacts and Capacity Building
Based on the previously analytical categories and taking into consideration the
17 SDGs:
Identify the purpose of your Centre (mission statement) - This is the statement(s)
that describes the overall purpose of the Centre. When wording the mission statement,
consider the Centre's rational for its establishment.
Establish a vision statement - This statement describes the optimal desired future
state of your Centre of what a Centre wants to achieve over time.
Develop core value statements- Core values represent the key priorities in the
Centre, that is, what drives the Centre's priorities.
Values are increasingly important in strategic action planning. Develop four to six
core values that the Centre would like to operate. Consider values related to
interdisciplinary teaching, curricula and research, climate change, sustainable
agriculture and food security.
Select the strategic goals the Centre must reach in alignment with the mission,
vision and core values- Strategic goals are general statements about what the Centre
needs to accomplish to meet its mission, vision and core values.
Strategic Goal 1:
Strategic Goal 2:
Strategic Goal 3:
Strategic Goal 4:
etc.
Identify specific action plans or activities to implement each strategic goal- These
are the specific activities or objectives addressing each strategic goal, along with
verifiable indicators. Activities or objectives should be clearly worded in line with
indicators so that people can assess if they have been met or not.
Establish key outcomes in a time perspective- Place the strategic goals with their
corresponding specific activities and indicators in a time perspective according to
Table 1.
Monitor implementation of the Plan and update the Plan as Needed Usually, a Task Force or specific committee needs to be established to follow-up and
ensure the implementation. There is need for regular reflection on the extent to which
the strategic goals are being met and whether action plans/activities are being
implemented.
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AN EXAMPLE
Strategic Action Plan
Forward
The Mission and Vision of the Center of Center of Excellence at X PARTNER are coherent
with X PARTNER’s Mission, Vision, and Values and PUAT’s objectives. “We constantly
have to broaden our horizons and see the greater good which will benefit us all.”i
Mission
The X PARTNER Center of Excellence develops its academic staff knowledge, skills and
competences to address the infusion of SDGs within and across their study programs in a
inter/multidisciplinary way.
A major role of education is to empower citizens so that they are able to face the complex and
key challenges of the 21st century, including enabling change, making informed decisions
and collectively building a sustainable future
•
•
•
•

The center allows faculty and students to learn about SDGs take part in
interdisciplinary courses and projects related to sustainability policy and climate
change, supported by a state-of-the-art ICT facility.
The center fosters international partnerships to enrich student experiences, to expand
faculty capabilities and to broaden resources
The center reinforces the institutionalization of integrating climate change topics into
curricula
The center provides high quality services such as training and consulting to the wider
community

Vision
A distinguished center for interdisciplinary education where scholars and students link theory
with real world problems and propose novel, sustainable policy solutions to those problems.
Values
We have made a selection of X PARTNER’s core values to accentuate the ones most
important to the center.
•
•

Truth and Knowledge – To honor the pursuit of truth in all its manifestations by any
ethical method, especially through the integration of knowledge across disciplines,
and the imaginative and creative exploration of new ideas.
Collaboration – To work as teams and collaborate with international institutions to
extend educational opportunity, enhance knowledge exchange, and enrich intellectual
discourse, quality of education, and research.
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•
•
•
•

Civic Engagement – To devote adequate resources and energies that create a
supportive and productive community serving the citizens of Jordan and, where
appropriate, extending to the region and the world.
Sustainability – To intelligently apply the best scientific and ethical principles for the
care and sustainability of natural resources in view of environmental changes,
especially climate change
Responsibility and Merit – To practice ethical judgment on the basis of equity, merit
and moral principles and nurture responsible citizenship.
Quality – To maintain an inspiring, encouraging and rewarding center as the basis for
steady and enlightened progress.

Strategic Goals:
1) The center will generally help X PARTNER graduate qualified and resourceful
students who will be more capable of finding suitable responses to various challenges.
This can be accomplished, at least partially, by supporting interdisciplinary courses
and providing resources necessary to study and discuss sustainable development and
climate change along with the other challenges at the local, regional and global levels.
This will be part of the institutionalized PUAT program offered to students of various
faculties.
2) Facilitate more effective, nontraditional education techniques
3) Facilitate communication and cooperation and promote dialogue among scholars and
students in various institutions and across the globe.
4) Establish an institutional framework for providing advice and capacity building in
developing and revising courses and programs, especially those related to sustainable
development and climate change.
5) develop into a renowned source of information and advice for various stakeholders
including policy-makers about issues related to sustainable development and climate
change
Activities:
Some of the following activities will accomplish more than one strategic goal.
SDG 1:
1.1.
1.2.
1.3.
1.4.

1.5.
1.6.

Allocate the appropriate space for the center including the ICT lab and establish
the lab facility including hardware and software.
Establish a management and steering committee for the center and ICT lab who
will oversee the
Hold a kick-off meeting for all persons involved in the PUAT project and further
key administrators, to introduce the center and its functions.
Produce dissemination tools, e.g. a special document for the X PARTNER website
and in printed form to introduce the center and the function of the ICT lab and its
use in courses, seminars and meetings.
Use the space and available resources for academic training / various sessions of
courses which are part of the PUAT program.
Carry out seminars and presentations by invited experts.
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Key Strategic Goals and
Activities

SDGs

Short Term
Key Outcomes

Medium Term
Key Outcomes

What do we expect What do we
What we plan to
do... (key strategic to achieve by 2021 expect to achieve
by 2025
goals and activities,
indicators)

Long Term
Key
Outcomes
What do we
expect to
achieve by
2030

SDG1

SDG2

SDG3

SDG4

SDG5

SDG6

SDG7

SDG8

SDG9

SDG10

SDG11

SDG12

SDG13
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SDG14

SDG15

SDG16

SDG17
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